NEW WHITELAND TOWN COUNCIL

December 7, 2010
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Don Harris, Terry Spencer and Joe Noonan.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates.  Councilman Spencer offered the opening prayer.  

MINUTES

Councilman Harris moves to approve the minutes of both the Executive Session and the regular November 16th meetings and is seconded by Councilman Noonan.  Vote 5 affirmative.  
HARDSHIPS / ADJUSTMENTS

M. Stewart, 999 Nicole Way had a water softener leak.  She presents documentation of the repairs.  A two (2) month sewer credit of $117.03 is approved.
T. Jennett, 171 Hilltop Farms Blvd. had a leaking toilet.  A two (2) month sewer credit of $97.51 is approved.

TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Dockets for consideration and approval.   Councilman Spencer moves to accept and approve both and is seconded by Councilman Noonan.  Vote 5 affirmative.
INSPECTION AWARD

President Perrin explains annual inspection procedure for the New Whiteland Police Officers.  Perrin commends all of the officers for the outstanding job they did during this year’s inspection.  One officer was selected as being the “Best of Show”, that Officer for 2010 is Chris Speer.  Officer Speer is awarded a certificate and a plaque is presented to the Police Department naming Officer Speer as the 2010 winner of the inspection competition.  This plaque will be displayed in the Police Station and future winners will have their names added to the plaque.

President Perrin also recognizes Officer Jason Fryar and commends him for the comments in the Daily Journals HEARTS column for his service to the community.

OLD BUSINESS
Indiana American

Jerry Knoop is present and reports that there has been no change with our petition case.  We are still waiting for the IURC to issue an order and approve the sale.  Jerry states that some Indiana American employees went with our employees when they read meters last month to get familiar with the meter locations.  Jerry will also set up a meeting with Dave to introduce everyone now that Jim is gone.

Century Link

Clerk-Treasurer Alspach states that three (3) phones at the WWTP were replaced.  Mercia Nelson with CenturyLink sent an email stating that they were replaced under the maintenance agreement.  We have not received a bill.  Council asks each department head if they are continuing to have issues with the phones.  No one is.  Fire Chief Hedrick states that they are having internet problems but the phones are working.  He was unable to do reports on line last week due to the internet being down three (3) days.  Councilman Spencer states that Jim Lasiter recommended considering the maintenance agreement once all of the issues had been resolved.  Attorney Robbins will review the terms and conditions of the agreement and report back to the council.
OED Grant Status Report

Clerk-Treasurer Alspach states that the HVAC Retrofitting has been completed.  The Lighting Retrofitting is finished except for a couple of Emergency Exit lights that were broken on arrival. 
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 Alspach asked for a quote for two (2) photocells to replace the old outside light timers at the Police Station and Town Hall.  The cost was $778.00 and Alspach will order them with funds in the Administration budget.

FEMA Grant Status – Fire Station Remodel

Chief Hedrick states that the project is about one (1) week behind due to the cold weather. If the weather doesn’t improve they will pump heat into the new building to pour concrete flooring next week.  Hedrick notes he did approve change for the roof design over the offices. Attorney Robbins states that any change orders really should be signed by the council as they approved and authorized the grant.  Hedrick states that since he signed the contract he assumed he could approve change orders.  Council asks what changes have been authorized.  Hedrick states a $4,000 change in the block work and a $7,000 change for the roof/truss design.  Hedrick states he is probably $20,000 under budget at this point and that FEMA advised him they don’t care what changes he makes as long as he doesn’t go over budget.  Hedrick notes that if we do exceed the budget we will have to pay the difference.  Hedrick notes that there are some pending changes that he is waiting on pricing for:

Water heater


Heat system for bays


CAT 5 cabling for computers & cable TV


Sewer line/connection

Chief Hedrick states that he will get copies of all change orders for the council.

Public Works 

Interim Superintendent Stier asks Clerk-Treasurer Alspach to discuss fans for the WWTP garage with the council.  Alspach explains that the new heat system has been installed but the heat rises to the ceiling.  Kinder Electric sent a proposal for three (3) industrial fans (water and dust proof) to be installed down the center of the garage to push the heat down and circulate the air.  Larry Buck, the contractor for the furnace said that the fans will help cut heating and air conditioning costs in the building.  The cost of the fans installed is approximately $1,700.00 and would be paid for out of Waste Water.  Councilman Noonan moves to approve fan purchase and is seconded by Councilman Harris. Vote 5 affirmative.
Stier asks about hiring process.  Stier would like to hire two (2) employees now and not replace the next person that retires.  President Perrin recommends hiring one (1) new employee to start in January and waiting a couple of months to see what transpires with the sale of the water utility.  Council recommends being specific in the ad as to what qualifications you would like potential employees to have.  Interim Assistant Supt. Johnson explains the need for hiring two (2) employees now is because of the potential for snow removal.  The department currently works with three (3) shifts of three (3) men each on snow removal.  Beginning in January they will be short two (2) people or one (1) shift.  They have to be able to run the plant and do the day to day work as well as snow removal and they need enough staff to rotate so people can go home and sleep.  Councilman Alspach states he has no problem with hiring two (2) people now.  Council authorizes advertising and hiring two (2) people if they get two (2) exceptional applicants.  If not hire one (1) now and re-advertise or keep looking, be sure we get a qualified employee.
Councilman Spencer asks if Bill Gragg were to retire can someone do his job.  Johnson states that both he and Stier can do that job and they are considering training a couple of more to run the lab as well.

NEW BUSINESS
Room Rental Request
Clerk-Treasurer Alspach presents a request from Representative Woody Burton’s office to use the Assembly Hall on Saturday, January 8, 2011 for a Town Hall Meeting.  Councilman Alspach moves to approve the request and waive all fees.  Councilman Harris seconds the motion.  Vote 5 affirmative.
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2011 Water Budget

Clerk-Treasurer Alspach presents a preliminary budget for 2011 and explains that in the regular budget process this wasn’t presented as we were told the water utility sale would close before the end of the year.  Since that hasn’t happened we need to appropriate funds for next year so that we can continue to operate until the sale is finalized.  Alspach expresses some concern that many line items 

that were in the Water budget were not carried over to Storm Water or increased in Waste Water such as utilities, gasoline, uniform rental, etc.  We will need to be very cautious with spending in 2011.  Councilman Harris moves to adopt the 2011 Water Budget and is seconded by Councilman Noonan. 
Vote 5 affirmative.
Ditch Assessment Notices

Clerk-Treasurer Alspach presents copies of letters received from the Johnson County Drainage Board assessing a Drainage Ditch Tax on 12 additional parcels deeded to the town.  This will bring our total number of ditch assessments up from 11 to 23 at an annual charge of $213.40.  Alspach adds that there is a meeting on these changes on Saturday, December 18th at 9:00 a.m. at Franklin High School if anyone wants to go.  Alspach doesn’t think that it will change anything if someone does attend.

Cash Only Customer

Clerk-Treasurer Alspach explains that last July a resident came to the council and asked to be taken off of “cash only” status for her utility bills.  Council granted that request.  The resident was scheduled for disconnect in November and paid with a check that came back as NSF.  Alspach asks that the customer be returned to “cash only” status.  Council approves and directs Office Manager Yates to send the customer a letter notifying her that all future payments must be in cash.
Salt Supply

Councilman Spencer asks about the salt supply.  Stier states that prices haven’t changed.  He notes that the school corporation came over and got 20 tons of salt from our supply and were invoiced for it.  They had gotten smaller amounts in the past but apparently have a storage facility now.  Stier does not want to continue the policy of selling salt to the schools as we may run short.  Councilman Alspach asks how much salt we currently have.  Stier estimates 300 ton.  Stier guesses we used 30 – 40 ton during last weekend’s snow event.

Surge Basin Pump

Interim Supt. Stier states that Jim Lasiter had gotten a quote to purchase a replacement pump for the surge basin at a cost of $8,500, a savings of about $2,000 from the last one we bought.  Stier isn’t sure we need the pump but if we bought it we would have the existing pump as a back up in an emergency.  Dave will get more information from Jim and report back to the council.

Police Department

Marshal Stephenson reports that they had 4 burglaries during the last week and that arrests have been made on all of them.  Stephenson adds that a child molest case they worked earlier this year went to court and the man was sentenced to 27 years on Monday.  Stephenson adds he will be on vacation the rest of this week.
Fire Department

Chief Hedrick states he will be on vacation the first week of January.

LEGISLATIVE BUSINESS

Ordinance 2131
Clerk-Treasurer Alspach presents the 2011 Salary Ordinance on final reading.  Alspach reads the ordinance in title only. Councilman Noonan moves to adopt Ordinance 2131 and is seconded by

Councilman Harris.  Vote 5 affirmative.   
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Councilman Harris.  Vote 5 affirmative.   

Transfer Memo

Clerk-Treasurer Alspach reads and explains the transfer memo for the Water Utility. Councilman Harris moves to approve the transfers and is seconded by Councilman Alspach.  Vote 5 affirmative.

Resolution 2010-05

Clerk-Treasurer Alspach presents the resolution that amends Policy & Procedure Bulletin #1 establishing a defined probationary period.  After some discussion it was determined to not change Bulletin #1 but to remove the mention of a probationary period from any Bulletins except those pertaining to police officers.  Council directs Alspach to prepare a resolution amending P & P Bulletin #2 to remove mention of probationary period and extend the residency requirement compliance time to 12 months.

Snow Removal Policy

Councilman Alspach moves to remove pages 74 – 78 from the Policy & Procedure Manual and is seconded by Councilman Spencer.  Vote 4 affirmative.  Councilman Harris had already left.  We will no longer have a written policy for snow removal.

OPEN TO THE PUBLIC
Being no other business the meeting was adjourned at 8:34 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
