NEW WHITELAND TOWN COUNCIL

October 19, 2010
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Don Harris, Terry Spencer and Joe Noonan.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Lasiter, Office Manager Yates, Marshal Stephenson and Fire Chief Hedrick.   Councilman Spencer offered the opening prayer.  

MINUTES

Councilman Harris moves to approve the minutes of the October 5th meeting and is seconded by Councilman Noonan.  Vote 5 affirmative.  
HARDSHIPS / ADJUSTMENTS

C. Umberto, 832 Middle Drive asks for an extension until November 2nd to pay the full amount due on his water bill. Council approves.  Clerk-Treasurer Alspach explains that the Town Hall will be closed on November 2nd due to the elections and asks that they put their payment in the night deposit.  If payment is not there when the office opens at 8:00 a.m. on Wednesday, October 3rd the service will be disconnected.  Customer agrees.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Councilman Noonan moves to accept and approve both and is seconded by Councilman Harris.  Vote 5 affirmative.
PUBLIC HEARING – ORDINANCE 2129
President Perrin opens the Public Hearing for the rate increase ordinance.  Attorney Robbins states that a legal notice of tonight’s public hearing was published as required.  Attorney Robbins has prepared Ordinance 2129 for the council’s consideration based on the rate studies and reports presented by Jeff Birk of BGBC.  The ordinance includes the recommended rate increases for both Wastewater and Storm Water.  President Perrin asks if there are any questions or comments from either the public or the council.  Being none, Councilman Alspach moves to close the public hearing and is seconded by Councilman Noonan.  Vote 5 affirmative.  
Attorney Robbins introduces Ordinance 2129 on first reading.  Councilman Spencer moves to adopt Ordinance 2129 on first reading and is seconded by Councilman Alspach.  Vote 5 affirmative.   This item will be placed on the November 16th agenda.

OLD BUSINESS
Indiana American Update

Jerry Knoop reports that Indiana American filed their proposed order.  The OUCC is to have theirs filed by October 20, 2010.  Indiana American will have ten (10) days to respond to the OUCC’s proposal.  Then it is simply a waiting game as the IURC has no deadline to issue their order.  Jerry adds that he does not believe the personnel changes at the IURC will have an impact on our case.  He states that they do have an opening for a new commissioner but he thinks the greater influence on our case is the City of Indianapolis’ pending petition.
Bid Opening Update
Attorney Robbins states that he sent out a memo on October 8th advising that the apparent low bidder, Edgewood Electric had some areas in their bid that were not compliant with the bid specifications.  Robbins adds that at the October 5th meeting when the bids were opened, Edgewood Electric was given conditional approval contingent on a thorough review by the Attorney, the Engineer and the Fire Chief. After that review the following significant variances from the specifications were identified:
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1) Our specifications included a Standard Questionnaire Form #102 which was required as part of the bid packet.  Edgewood submitted a Form 96 which is a similar form but not as comprehensive as the Form 102 that the specs required.

2) All of the bidders submitted their own financial statements rather than the form provided in the specs.  The financial statement provided by Edgewood was only current through September 23, 2009.  The financial information sought by the prescribed form was current information and the information provided by Edgewood was more than a year out of date.  Attorney Robbins could also not ascertain if the information submitted was for Edgewood Electric or one of its subsidiary companies.
Attorney Robbins advises that the council needs to take some type of action before the project can move forward and a contract can be awarded.  Robbins offers the following options:

1) Determine that the bid submitted by Edgewood Electric is unresponsive and reject the bid

2) Determine that the bid is responsive and remove the conditions that were not met

3) Table a decision and allow council members to review the bid 

Councilman Harris states that he feels the bid from Edgewood Electric failed to comply with the specifications and instructions to bidders and is therefore unresponsive.  Councilman Perrin adds that since Form 102 was not submitted, he too feels they are unresponsive.  Councilman Harris notes he is concerned about the missing fourteen (14) months of financial information.

Councilman Noonan moves to reject the bid from Edgewood Electric as unresponsive due to non compliance for failure to submit Form 102 and the current financial data required in the specifications.  Councilman Harris seconds the motion.  Vote 5 affirmative.  
Attorney Robbins states that when these issues were discovered he did go ahead and review the next lowest bid that was submitted.  That bid was submitted by Mills General Contractors in the amount of $461,900.00 and was responsive.  They did include Form 102 and their financial data included a balance sheet current through October 5, 2010 the day the bid was submitted.  Chief Hedrick and the engineer have also reviewed the bid from Mills General Contractors, Inc.  Chief Hedrick agrees that the bid is responsive.  Councilman Harris moves to accept the bid of $461,900.00 and award the contract to Mills General Contractors.  Councilman Alspach seconds the motion.  Vote 5 affirmative.  
Attorney Robbins will prepare the Notice of Award and contract.
Century Link

Attorney Robbins states that we have received a response from George Walters of Skyline Communications, our independent consultant who reviewed the written report we had been sent by email from CenturyLink.  The report has not been forwarded to CenturyLink.  Councilman Harris asks if we are still having issues with the phones and/or internet.  Clerk-Treasurer Alspach states that we have not lost service for the last week or so.  There are still some issues with the service cutting out when calling office to office.  Chief Hedrick states the service at the Fire Station is still intermittent – in fact the phones read “searching for server” earlier today.  Marshal Stephenson reports that they still get fast busy signals a lot of the time when trying to use the phones.  That was still happening today.  PW Supt. Lasiter states he has not experienced problems for the last 2 – 3 weeks but there is no one at the plant monitoring the phones most of the time as they are out working.  President Perrin asks about the monitoring equipment that runs through the phone line?  Lasiter states that is a hard line and not part of the wireless system and is unaffected by the ongoing problems.
President Perrin wants the report from Skyline Communications along with the installation standards referenced in the report to be sent to CenturyLink.  He also wants someone from CenturyLink to attend the November 16th council meeting to respond directly to the council’s concerns.  Attorney Robbins would like to see the town recoup any out of pocket expenses based on the information that has been gathered.
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OED Grant Status Report

Clerk-Treasurer Alspach states that the HVAC Retrofitting has been completed in both the Police Department and at the Town Hall.  All that is left on the Area 3 contract is the WWTP.  Alspach adds that the Area 2 Lighting Retrofit should be starting in November.   Alspach notes that the 2nd invoice was on tonight’s docket and is being submitted for reimbursement.  Copies of the certified payrolls were submitted in error and the originals were re-mailed this week.
Radio Station
Councilman Spencer states that the radio station is still not working.  PW Supt Lasiter states that it had been repaired – he will check on it.

Skyline Communications

PW Supt. Lasiter presents proposals to replace the camera security system at the Town Hall and to add cameras at Tot Park.  The $7,397.25 cost for the Town Hall includes audio and video cameras for the Utility Office and the Council Meeting Room along with five (5) cameras around the exterior of the building.  The PW employees will do the installation.  Lasiter recommends adding $500.00 to the quote for materials that might be needed for the install.  This cost would be split three (3) ways between Water, Sanitation and Town.  Lasiter states the previous Clerk-Treasurer’s laptop will be used as part of the system setup.  Councilman Alspach states it is probably too outdated to work with this system and we made need to purchase a new one to handle the size of the files that will be downloaded.

PW Supt. Lasiter has a quote for $2,079.75 for a camera to be placed in the Tot Park where a $5,800.00 piece of playground equipment was destroyed.  This camera would be paid for out of the Parks budget.  Marshal Stephenson states the officers are having problems with activity in the parks after they close at 10:00 p.m.  Stephenson would like to have the council adopt a trespass ordinance so that violators or their parents could be fined for not obeying the posted rules in the parks.  Attorney Robbins will draft a sample ordinance for the council to review and consider.
Clerk-Treasurer Alspach recommends placing one of the cameras in Proctor Park.  She states that one of the Spring Rider toys in the toddler play area was vandalized and broken over the weekend.  The replacement parts will run $750.00.  Alspach states that she has Other Capital Outlay money in her budget and would ask that the council approve the cost of the Town’s share of the camera for the Town Hall along with the laptop computer and a camera for Proctor Park to come out of that appropriation. Council approves.
Councilman Noonan makes a motion authorizing PW Supt Lasiter to purchase the camera for the Town Hall, Tot Park and Proctor Park and a new laptop computer at a not to exceed amount of $13,000.00.  Councilman Harris seconds the motion.  Vote 5 affirmative.  
Police Department

Marshal Stephenson states that Officer Speers was involved in an accident during a pursuit this past week.  Officer Speers suffered a mild concussion but was released back to duty after missing only one (1) day of work.  Stephenson is still waiting to hear something from the insurance company but believes the car will be totaled.  The car was a 2001.  They are currently rotating cars until a replacement vehicle can be found.  Stephenson believes a new car will cost between $22,000.00 and $25,000.00.  PW Supt.  Lasiter offers the use of the older Crown Vic that the PW Department has.
Marshal Stephenson reminds the council that the Police Department Inspection will be held at the Station on October 31st at 5:00 p.m.  President Perrin states that the Officers and their vehicles will be inspected.  Trick or Treat hours will be 6:00 – 9:00 p.m. on the 31st.

Fire Department

Chief Hedrick notes that the new extrication equipment has been installed.  The cost was $13,600.00 with the town only having to pay $650.00 the rest was covered by a grant.  Hedrick adds that Ryan Cox has returned to duty after a leave of absence.  Cox has stepped down as Asst. Chief and is now 
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the Training Officer.  Hedrick will be handling all administrative duties and reports.  The Fire Engine is back in service and it does not appear we are being billed for the work that was needed.

NEW BUSINESS
2011 Budget

Clerk-Treasurer Alspach presents the 2011 Budget for final approval.  Councilman Harris moves to adopt the proposed budget on final reading and is seconded by Councilman Alspach.  Vote 5 affirmative.  Clerk-Treasurer Alspach will file copies at the courthouse as required.
Public Works Department

PW Supt. Lasiter submits his notice of intent to retire.  Lasiter thanks the council for the opportunity to serve but states he is ready for the next phase of his life.  His last day to work will be November 19, 2010 but he will remain on the books through February 2nd due to unused vacation and personal days.   Council thanks Lasiter for his dedication and leadership – he will be missed by the council, the employees and the residents.  He has been a wonderful asset to New Whiteland.

LEGISLATIVE BUSINESS

Ordinance 2130

Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading. Councilman Alspach moves to approve the transfers and is seconded by Councilman Noonan.  Vote 5 affirmative.

Councilman Harris moves to suspend the rules and consider the transfer ordinance on final reading.  Councilman Spencer seconds the motion.   Vote 5 affirmative.

Clerk-Treasurer Alspach reads the ordinance in title only on final reading. Councilman Harris moves to approve the transfers and is seconded by Councilman Spencer.  Vote 5 affirmative.

Resolution 2010-03

Clerk-Treasurer Alspach presents the resolution that clarifies that the Town of New Whiteland previously adopted the State of Indiana holiday schedule.  Attorney Robbins states that the original action was taken several years ago but the Policy and Procedure manual was not corrected with an amending resolution.  Councilman Noonan moves to approve Resolution 2010-03 and is seconded by Councilman Alspach.  Vote 5 affirmative.

Clerk-Treasurer Alspach reminds everyone that the November 2nd meeting has been cancelled due to the General Election.  The next meeting will be November 16th.
OPEN TO THE PUBLIC

Being no other business the meeting was adjourned at 8:48 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
