NEW WHITELAND TOWN COUNCIL

SPECIAL MEETING

PUBLIC HEARING

August 5, 2009
MEETING MINUTES

Town Council President John Perrin opened the meeting at 6:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Terry Spencer, Joe Noonan, Don Harris and Scott Alspach.  Also present were Attorney Robbins, Financial Consultant Jeff Birk, Clerk-Treasurer Maribeth Alspach, Department Head Jim Lasiter and Office Manager Cindy Yates.  Councilman Alspach gave the opening prayer.
The purpose of tonight’s meeting is to consider a presentation by Indiana American for the proposed purchase of the water utility.  Council President Perrin notes that New Whiteland currently purchases 100% of its water from Indiana American and that they have expressed an interest in buying our utility.  President Perrin opens the public hearing at 6:05 p.m.  A sign in sheet is passed through the audience for attendees to sign.
Deron Allen, Director of Western Indiana Operations, Ron Ballard, Regional Manager, Joe Loughmiller, External Affairs, Jeff Henson and Jerry Knoop, Business Development for Indiana American are here to make tonight’s presentation.
Joe Loughmiller begins by giving an overview of Indiana American.  Deron Allen identifies the communities that make up the Western Indiana Operation which New Whiteland would be included in.  Deron and Ron Ballard also highlight several community projects and organizations that Indiana American supports or participates in.  Jeff Henson talks about environmental grants that they sponsor.  Jerry Knoop asks if there are any questions.  Being none they move into the potential benefits to New Whiteland if a sale were to take place.
1. Significant cash payment to the town.

2. Property tax would be collected on the plant and the water mains (estimated value of $70,000 / year shared between town, county, school, library, etc)

3. Extensive Capital Replacement Program which allows small communities to access resources they could not afford on their own.

4. Experienced Management and Water Quality Expertise * Jeff Henson points out that the high value of New Whiteland’s utility is due in part to Jim Lasiter’s leadership and because of the high level of routine care and maintenance by the New Whiteland Public Works employees.

5. 24 hour access to customer service

6. Access to Linesaver Service Line Protection Program

7. Enhanced Security Measures
Jerry Knoop shows rate comparison with Indiana American rates and New Whiteland rates as of 8-5-2009.  Knoop notes that Indiana American has a rate case pending that could affect rates next spring.  Jeff Birk notes that any rate increase that Indiana American receives would be passed through to our customers.  Knoop points out that currently Indiana American’s rates are lower for customers using 3,000 gallons or less per month.  Customers who use 4,000 gallons a month or more will see an increase.

Connie Perrin asks about response time for a repair.  Deron Allen states that they have 3 on call employees; one in Greenwood, one in Franklin and one in Whiteland.  In a true emergency it should be about 30 minutes.  Depending on where the on call person is, it could be sooner.  Jim Lasiter asks if there is a charge for a service call.  Allen states not during normal business hours or if it is a true emergency or if a customer has the Linesaver Protection Program.  In a non emergency after hours call the charge is $40.00.  Jim Lasiter states that we do not allow residents to get in the meter pits.  Allen states that they don’t allow residents or plumbers in the pits either but admits it is hard to 
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monitor and control.  If they will call first during normal working hours the on call person will come out and shut the water on or off at no cost.
Jim Lasiter asks how many employees work in this area. Ron Ballard states they have 3 on call men, 3 fitters / distribution men, 4 meter readers and 2 plant operators.

Councilman Spencer asks if meters are read every month.  Jerry Knoop states that they are. They have a 97%+ read average – they were unable to read some meters in the ice storm last year.  Most meters are touch read.

Cindy Yates asks how water leak credits are handled.  Knoop states that generally once the leak has been repaired and a receipt for the work is provided an adjustment of 50% of the difference above the average usage is credited to the account.
Councilman Harris asks about extensions or hardships when customers get behind on their bills.  Jeff Henson states they have a payment plan the customer would be eligible for one time per year.
Councilman Spencer asks how do towns that operate WWTP’s get notification of new customers.  Jerry Knoop states that Indiana American can send data to the town or they can handle all billing for all utilities for a fee.  Cost is $0.90 per customer for first utility and $0.25 for each additional one.

Councilman Perrin asks if they did all of the billing would they be able to track pool and sprinkling credits.  Knoop states they would, but we would need to provide them with a list of the accounts that had the credit.

Cindy Yates asks how delinquent can a customer get before being disconnected.  Jeff Henson states 2 months.  If a customer moves from one residence without paying their bill and tries to get service in another Indiana American service area they won’t be able to do so without clearing the previous balance.

Clerk-Treasurer Alspach wants to know if Indiana American does all billing how do we keep payments from being applied to water first then anything that’s left to sewer, stormwater and trash.
Jeff Henson says they would only apply the full amount to water if the customer directed them to do so.

Councilman Spencer asks if customers could still drop off their water bills here.  Jerry Knoop says that if we want to be a First Tech payment center we could accept payments.  Otherwise customers could make payments at the Marsh in Greenwood or Franklin or at Indiana American’s office.

Councilman Harris states that if Indiana American buys the utility he thinks the water billing should go with them and we should not accept their payments.

Jerry Knoop offers to return to as many meetings as necessary if the council or the residents have questions or concerns.

Being no other questions or comments Councilman Alspach moves to close the public hearing at 7:23 p.m.  Councilman Harris seconds the motion.  Vote 5 affirmative.

Attorney Robbins distributes copies of an ordinance that has been prepared in the event that the council decides to take action tonight.
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Financial Consultant Jeff Birk distributes copies of the final compilation appraisal report with an appraisal value of $4,575,000.00.

Public Works Supt. Lasiter states that he has been undecided throughout this process.  He believes that the Lifesaver Protection Program is a great asset for our residents.  Due to the 50 year contract we have with Indiana American and the fact that we buy 100% of our water from them and because of the age and the materials used in our existing infrastructure he feels that this is the right time to sell.

Council President Perrin states that he feels that while this council is conservative and fiscally responsible he worries that future councils may spend the money and not invest it and save it for future emergencies.  Attorney Robbins advises that we need to consider the flip side of passing on an aging system to a future council and expecting them to find the revenues to maintain and operate it.  Do not base your decision solely on fear of what future councils may or may not do.  Jeff Birk adds that if council were to sell the utility they could invest the money.  They would probably see $80,000 - $100,000.00 a year in earned interest.  They could use some of the money to pay down debt that the town has.  Attorney Robbins adds the council has been in the position of having to withhold raises from employees and increase their share of health insurance premiums.  They have had to cut budgets because of lost revenues from the State.  If the water utility is sold they may be able to pick and choose a few small projects to do a few things for the community that they have been unable to do because of budget constraints over the last several years while still saving the majority of the money.
Attorney Robbins notes that in the compilation appraisal cover letter dated June 25, 2009 the “As Is” Market Value is $4,575,000 (page 2).  This number appears again on pages 46 and 47.  However, $4,500,000 appears on page 3.  The Town Council has accepted the appraisal report and the $4,575,000 as the appraised value.  We cannot accept less than that amount per the statute.  Jeff Birk will request a letter of explanation / clarification from the appraisal team to accompany the report so head off any potential concerns.

Attorney Robbins reads Ordinance 2108 in its entirety authorizing and approving the sale of the New Whiteland Water Utility to Indiana American for a purchase price of $4,575,000.00.
Councilman Noonan moves to adopt Ordinance 2108 and is seconded by Councilman Harris.  Vote 5 affirmative. 
Jeff Henson of Indiana American thanks the council for the opportunity to work with them.
Councilman Alspach moves to adjourn the meeting and is seconded by Councilman Noonan.  Vote 5 affirmative. 

Being no other business the meeting was adjourned at 8:28 p.m.

Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
