NEW WHITELAND TOWN COUNCIL

May 19, 2009
MEETING MINUTES

Town Council Vice President Terry Spencer opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Terry Spencer, Joe Noonan and Scott Alspach.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, and Department Heads Jim Lasiter, Brian Hedrick, Ed Stephenson and Office Manager Cindy Yates.  Councilmen Harris and Perrin were absent.  Clerk-Treasurer Alspach offered the opening prayer.  

MINUTES

Councilman Noonan moves to approve the minutes of the previous meeting and is seconded by Councilman Alspach.  Vote 3 affirmative.
HARDSHIPS / ADJUSTMENTS

Robin Rice, 837 Westview is granted an extension.  She is to pay the full amount plus penalties on June 4, 2009.
OLD BUSINESS

Leaf Collection

PW Supt Lasiter was able to find a used machine in Greencastle. It is scheduled to be sold in a surplus auction on June 6th.  Lasiter has spoken with a vendor who refurbishes these machines and would be able to have it refurbished for $10,000.00.  He has a call in to Greencastle to try and buy the machine before it goes to auction – he thinks it could be bought for around $2,000.00.  It is a 25 yard machine and if we are able to purchase it we would have two (2) refurbished machines for less than the cost of a new one. Council approves purchasing the machine from Greencastle if possible or at the auction if necessary.
NEW BUSINESS
Bid Award for WWTP Rotary Press
PW Supt Lasiter states we received two (2) bids and that they are being checked for responsiveness to the bid specs.  Lasiter asks that this be placed on the June 2nd meeting agenda.
Used Street Sweeper – Muncie, Indiana

PW Supt. Lasiter states that while looking for the leaf machine he found a used street sweeper.  It is a Pelican mechanical sweeper that has been refurbished and has an asking price of $6,000.00.  Lasiter states the new machines sell for around $60,000.00.  He notes that the Supt. at Muncie advised him that they have had clutch problems and needed to replace tires frequently on the machine.  Lasiter asks permission to look at and test-drive the machine.  Council approves and authorizes purchase if Lasiter is pleased with the machine.

Limb Disposal

Supt. Lasiter states they are seeing a lot of abuse with the limb disposal program this year.  They have already taken in more limbs this year than they received in all of 2008.  They have had several non-residents drop off truck loads of limbs and even had a commercial vehicle, a tree trimming landscape business drop off loads of limbs.  There is no way to monitor this and restrict the service to only New Whiteland residents without assigning a person to sit at the gate every day.  Lasiter adds that they have also had people drop loads of limbs in the driveway at the plant after hours or on weekends.  He will have at least twice the expense for grinding services this year as he will need to have it done now and again in the fall.  Lasiter needs some direction on how to maintain and monitor this program.  This item is to be placed on the June 2nd agenda.

Flygt Pumps

PW Supt. Lasiter states that they lost a pump in last week’s storm.  The pump was 5 years old and had never had any service problems.  Lasiter needs to replace 2 pumps and the cost installed is 
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$13,000.00.  He wants to standardize all pumps to the Flygt brand.  Does he need to take bids?  Attorney Robbins states that since the price per pump is less than $25,000.00 bids are not required.
Drainage
Supt. Lasiter states that due to all of the rain this year the number of drainage issue complaints is up.  Lasiter advises the council that he responds to all complaints and offers to hire an engineer to come in and identify the problem and propose the correct solution.  The cost of the engineering service and the work to correct the drainage issue will be split between the affected property owners.  Lasiter says so far no one has asked him to proceed – residents want town to pay for repairs not homeowners but the problems are the result of property owners building sheds or putting fill dirt in drainage swales.  
Mowing

PW Supt. Lasiter states we have placed liens on 14 properties this year because we have had to mow the parcels.  Most of the properties are vacant but it is a costly and time consuming process.  Lasiter asks the council to adopt a flat fee for mowing each property which will simplify the process some.  We currently have a rate for each vehicle and piece of machinery plus the rates for each employee that has to be figured on each property – then we add a $50 administration charge for the certified mailings that are required and the clerical work involved with filing the lien.  Council sets the rate per mowing per property at $250.00.

Community Garden

PW Lasiter states there have only been 5 responses.  Three (3) came from New Whiteland residents and two (2) were from people outside New Whiteland.

1975 Big Wheel Vehicle

PW Supt. Lasiter states that we recently advertised for bids for this vehicle and rejected all bids as we felt they were too low.  The highest bid received was for $2,700.00 and Lasiter felt the truck was worth at least $4,000.00.  He received a verbal offer today from a man for $4,000.00.  Lasiter asks council’s permission to sell the vehicle.  Council approves.

Storage Building – Old Water Plant

PW Supt. Lasiter states the town owns 0.4 acres with a storage building over near the Middle School where our Water Plant used to be.  The plant was abandoned after 9-11 and all of the equipment has been removed.  Lasiter asks council’s permission to request sealed bids to sell the property and building.  We offered it to the School Corporation a few years back for $10,000.00 and they weren’t interested.  Lasiter would like to set a minimum bid requirement of $12,000.00.  He has spoken to one area resident who is interested in the property.  The money from the sale would be used to help build the new Maintenance Building.  Council approves.
Shelter House behind the Town Hall

Lasiter states this has become a hang out for area teenagers and they are doing a lot of vandalism in the area – scattering trash, tearing up the asphalt, etc.  Lasiter is worried about the nearness of the shelter house to the town hall and recommends moving it.  Marshal Stephenson says the shelter house sits in a secluded area and is hard to see when his officers drive by.  Discussions of camera and sound security systems are held.  There is also some discussion about relocating the shelter house to a more visible populated area, possibly nearer the Fire Station so the firefighters could use it for cookouts.  This item is to be placed on the June 2nd agenda.  Marshal Stephenson recommends looking at a town wide security system for all town owned properties that could be phased in as funding becomes available.
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Fire Department

Chief Hedrick states he received a request from a resident for a copy of an EMS run report from a recent fatality.  Hedrick spoke with Johnson Memorial Hospital and they recommend that New Whiteland draft a request form and include it in their Standard Operating Procedures.  This form would have to be completed prior to the release of any reports or documents.  Hedrick will prepare a sample form for Attorney Robbins’ approval.
Chief Hedrick asks permission to purchase OSHA mandated security vests for firefighters working traffic accidents and badges for all fire department personnel.  Hedrick states there is money available for these items in his budget.  Council approves.

LEGISLATIVE BUSINESS

Ordinance 2101
Attorney Robbins presents the ordinance to authorize the NWPD to perform drug testing and establishing a $50 processing fee for all testing on final reading.  Councilman Noonan moves to adopt on first reading and is seconded by Councilman Alspach. Vote 3 affirmative.
Ordinance 2102

Attorney Robbins presents the ordinance to amend the rates and charges for Storm Water Management as outlined in the rate study presentation done by Jeff Birk at our last meeting on first reading.  Robbins notes that this has been noticed for a Public Hearing on June 2nd.  Motion to adopt Ordinance 2102 on first reading by Councilman Alspach with second by Councilman Noonan.  Vote 3 affirmative.
Ordinance 2103

Attorney Robbins presents the ordinance to amend the rates and charges for Water Utility

 as outlined in the rate study presentation done by Jeff Birk at our last meeting on first reading.  Robbins notes that this has been noticed for a Public Hearing on June 2nd.  Councilman Noonan moves to adopt Ordinance 2103 on first reading.  Motion is seconded by Councilman Alspach.  Vote 3 affirmative.
OPEN TO THE PUBLIC

Marvin Witzerman, 1035 Hilltop Commons Blvd., is here to ask that the height requirement on weed/vegetation violations be lowered from 12” to 7”.  Witzerman adds that the residents in his subdivision spend a lot of money and labor landscaping their neighborhood and the developer does not maintain the vacant lots which hurts the entire subdivision.  PW Supt Lasiter supports the 7” height and says the grass has to reach the 12” height now before they can begin the notification process – sometimes the grass is 20” tall before they can get on the property to cut it.  Council directs Attorney Robbins to prepare the appropriate ordinance to reduce the height limit to 7”.

Clerk-Treasurer Alspach invites the council and the public to attend a check presentation on Tuesday, May 26th at 6:45 p.m.  The Johnson County Eagles will be presenting a check from the Proctor Park fundraiser held on May 2nd.

Charles Howard, Southpointe Church is requesting permission to host three (3) Movies in the Park in the East Park again this summer.  The dates they are looking at are May 30th, late in July and again late in August.  Council is fine with this as long as Mr. Howard can coordinate with the ball teams that are using the baseball field to be sure there are no conflicts.
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Being no other business the meeting was adjourned at 8:02 p.m.

Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President

