NEW WHITELAND TOWN COUNCIL

November 17, 2009
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Scott Alspach and Terry Spencer.  Also present were Clerk-Treasurer Maribeth Alspach and Department Heads Ed Stephenson, Jim Lasiter and Office Manager Cindy Yates.  Don Harris, Brian Hedrick and Attorney Lee Robbins were absent.  Councilman Spencer offered the opening prayer.  

MINUTES

Councilman Spencer moves to approve the minutes of the November 3rd meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.
HARDSHIPS / ADJUSTMENTS

K. Hale, 103 Sawmill asks for an extension until December 7th.  She agrees to pay the full amount in the night deposit before the office opens at 8:00 a.m. on Monday, December 7th.  Council approves.
L. Terhune, 403 Hollybrook requests an extension until the 4th of December.  She will pay the full amount on the 4th.  Council approves.

K. Wright, 611 Mooreland, asks for an extension until December 7th.  She agrees to pay the full amount in the night deposit before the office opens at 8:00 a.m. on Monday, December 7th.  Council approves.

Ms. Swanson, 1014 Ashland is here to request a sewer credit and an extension.  She had a problem with a toilet that has been replaced that caused high usage the last 2 months.  Her average bill is 5,000 gallons and she used 12,000 then 28,000.  Cindy has calculated the credit at $156.16.  She is also requesting an extension until November 23rd as they have had several medical expenses.  Council approves both the sewer credit and the extension.

Policy Clarification
President Perrin states that if a Department Head is on vacation they do not have to attend a council meeting and it will not be counted against them on their Board Days.  It was never the intent of the policy for Department Heads to come in for meetings when they are on vacation.
Indiana American

President Perrin reports that he has received two offers of Colts tickets in the last month from Indiana American to be used by the council or employees.  Perrin has discussed this with Attorney Robbins and has thanked Indiana American for the generous offer of the use of their season tickets but explained that our policy does not allow us to accept this type of gratuity.
OLD BUSINESS

Parking Restrictions
President Perrin states that since the last meeting he had directed the Department Heads to disregard making any recommendations but he has reconsidered and believes we need to address prohibiting parking on Tracy, Whiteland and Sawmill Roads.  Councilman Alspach notes that these streets create serious public safety concerns when people park on the street.  Marshal Stephenson adds that vehicles parking on the street create problems for the school buses which has not been addressed in previous meetings. Councilman Spencer asks about prohibiting parking on the south side of Tracy Road from Sawmill Road to the far side of Proctor Park due to the volume of truck traffic.
Farmers Market

PW Supt. Lasiter reports that the produce vendor is interested in starting a Farmer’s Market on the acre owned by the town near the soccer fields next summer.  He has already contacted the folks at Whiteland Orchard about setting up a stand.  Lasiter will meet with the school officials about using the parking lot when the Farmer’s Market is open for business.  Councilman Spencer asks if we would still consider offering Garden Spots.  Lasiter says we only had 3 calls to in response to our ad 
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but we can re-advertise in the spring and see what kind of response we get.  Lasiter will get guidelines and rules for garden spaces and farmer’s markets from other municipalities.

NEW BUSINESS
2010 Utility Budgets
Pw Supt Lasiter presents the 2010 budgets for Water, Wastewater and Storm Water for approval.  Budgets include cell phones for all public work laborers, the maintenance building that has already been approved but has not yet been started and 2 new vehicles.  Lasiter will be replacing the 1985 1 ton truck and the old salvaged Explorer.  He will be purchasing a cab and ½ truck and an Expedition.
Councilman Noonan moves to adopt the budgets as presented.  Councilman Alspach seconds the motion.  Vote 4 affirmative.

Cell Phone Policy

Clerk-Treasurer Alspach states that when she attended the Keystone training seminar one of the sessions was with Cathy Stewart a CPA. One of the topics she covered dealt with IRS issues and specifically cell phone policies and fines that are being assessed in audits.  It is recommended that we adopt a policy with one of the following options:

1. Determine which employees need a cell phone and set dollar amount / stipend to allot each employee.  That money goes through payroll and is taxed.  The employee is responsible for getting their own cell phone.

2. Monitoring all cell phone bills and charging the employees for all personal calls.

3. Fixing an amount that the cell phones can/may be used for personal use and calculating that amount as a taxable fringe benefit.  Placing that amount in the employee’s pay file like the take home vehicles so that the taxes are withheld on the benefit.
After some discussion the council decides that they prefer Option #3 and they will use 25% of the actual value of the phone as the personal use or taxable benefit.  We will have Attorney Robbins draft the appropriate policy to be effective January 1, 2010.
Ball Field Light Pole

PW Supt. Lasiter reports that the centerfield light pole is starting to rot.  It is a 60’ pole and he estimates the cost to replace is at around $3,000.00.  Lasiter is asking for direction from the council – with the daylight savings time and the park closing at 10:00 p.m. do we really want to spend the money to replace the pole?  Lasiter adds he will have to have the old pole removed and that could cost $1,000.00.  He will get estimates and report back to the council.
Police Department

Marshal Stephenson states that Roy Hendershot has been trained to forensically retrieve information from cell phones. Stephenson needs to buy equipment to do the work in house rather than having to send the phone to outside agencies due to the time delay because of the back log other agencies are experiencing.  The cost of the needed equipment would be $1,600.00 and he is requesting permission to transfer funds if money is available at the end of the year to make the purchase.  There would also be annual maintenance fees but he would be able to cover those in his budget.  Council approves if funding is available.
LEGISLATIVE BUSINESS

Ordinance 2116

Clerk-Treasurer Alspach reads the 2010 salary ordinance in title only on final reading.  Motion to adopt by Member Alspach with second by Member Noonan.  Vote 4 affirmative.  
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Ordinance 2117

Clerk-Treasurer Alspach reads the ordinance prescribing rules and regulations to protect the town’s public water supply from backflow contamination in title only on final reading.  Motion to adopt by Councilman Noonan with second by Councilman Alspach.  Vote 4 affirmative.  
OPEN TO THE PUBLIC

None.
Being no other business the meeting was adjourned at 8:07 p.m.

Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President

