PROCTOR PARK COMMITTEE MEETING

September 21, 2014
The meeting was held at Small Town Pizza in Greenwood. There were 16 in attendance.

Financial Report

Our current balance is $16,374.22.  Of that amount $2,011.00 is in our account with the Johnson County Community Foundation.  The $2,500 Corporate Challenge issued by Patriot Tactical was met and exceeded.   Maribeth reports that we have $11,295.00 in unpaid bills for this project leaving us with a positive balance of about $5,000.00!
Fundraisers

Tomorrow, 9/22, is the cut off for sign orders.  We sold 23 and they will be displayed at Proctor Park on the 27th.
Construction Schedule

Danny, Mark and Tom set the limestone caps earlier today. McCarty Mulch is donating 6 yards of river rock to edge the memorial.  The New Whiteland Public Works employees will trench out the perimeter of the memorial on Wednesday and put down a plastic barrier.  The stone will be delivered Thursday morning.  Maribeth thanks all present for their commitment to this project.  MISSION ACCOMPLISHED!
Welcome Home Ride

The t-shirts have been ordered and will be picked up on Tuesday.  We had 75 pre-orders and will have around 145 to sell on Saturday.
Volunteers

Maribeth asks that all volunteers that are helping with registration at Southside arrive by 8:30.  All positions are covered except for needing some help serving food at the Eagles and we will have enough committee members there to cover that.
Dinner at the Eagles
Maribeth recommends helping defray the cost of the food for the Ladies Auxiliary.  The Ride seems to be growing daily in those planning to attend.  Committee agrees to have Maribeth issue a check for $1,000 to the Johnson County Eagles for food and supplies for the Ride.  Tom Bland states that he was given a check for a $100 donation for the park but the check was made out to the Eagles.  They will keep that check and we will issue one for $900.00.  The Whiteland Dairy Queen is ordering their hotdogs, hamburgers and buns for them at cost.

Dedication Service.

State Representative Jim Baird will be our guest speaker.  Lloyd Trina made a Vietnam Veteran ink pen and an Americana He is a decorated Vietnam Veteran.  Representative Woody Burton and Representative John Price will be reading letters from Congressman Todd Young and Governor Mike Pence. The CPMS Show Choir will perform the 
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National Anthem and the Scouts will lead the Pledge of Allegiance.  Rolling Thunder will be providing the Silent Roll Call.  Frank Vaughn has secured a bugler and an Honor Guard to do a 21 gun salute through the National Guard.  South Pointe Church is loaning us their sound system.

Maribeth will borrow a small tent from the police department for elderly attendees and/or Veterans.  Additional shaded seating will be available at the picnic tables in the front shelter house.  The programs have been printed and copies are distributed to all in attendance.  Maribeth has placed an order for an additional 250 programs.
Maribeth reminds everyone that Tracy Road will be closed from 2 – 6 p.m. on Saturday.  Three (3) shuttle buses will be running from 3 – 6.  

Maribeth states that all volunteers and anyone with a part in the Dedication Ceremony be at Proctor Park no later than 3:30.  Frank Vaughn will be our emcee and he will be able to answer any questions as to where folks need to be.

Committee Members that are not riding in the ride will need to serve as ushers to help elderly or disabled veterans to the seats under the tent or in the first row on the parking lot.

Bicycles

We received 479 letters and/or pictures from students at four (4) of our elementary schools. Our drawing for the bicycles was held during the Otte Golf fundraiser.
A second and a third grader won the bikes and have already picked them up.

Follow Up Reports
The Otte Golf fundraiser was perfect in every way except attendance. The DJ was awesome the balloon artist and glitter tattoo folks were a big hit with the kids in attendance. COLTS in Motion had an awesome display and gave away posters and schedules.  We had one vintage car and Sandy brought a motorcycle simulator for folks to try out from Southside.  We had great food and great weather.   Although we didn’t make much money it was a great event!

JCCF Grant

Maribeth received a letter on Friday stating we have been awarded a $5,400.00 grant from the Johnson County Community Foundation to upgrade the lighting at Proctor Park!  The cost to do the front section of the park is just under $11,000 and it is another $5,000 to do the rear section for a total install cost of $16,000.  If we make $7,000 on Saturday we will be able to upgrade the entire park!

Our next meeting is scheduled for November 2, 2014 at 6:00 p.m. at Small Town Pizza on Declaration Drive in Greenwood.  

A great meeting – thanks to all who attended!  Looking forward to Saturday!
Maribeth
