PROCTOR PARK COMMITTEE MEETING

May 18, 2014
The meeting was held at Small Town Pizza in Greenwood. There were 16 in attendance.

Financial Report

Our current balance is $15,940.43.  Of that amount $1,761.00 is in our account with the Johnson County Community Foundation.

On Friday we received confirmation of a $500.00 donation that will be coming from Main Source Bank.
Drainage Board Approval

The requested revisions were made to the design drawing for the new Memorial and sent to the County Surveyor and the Drainage Board.  Approval was received by email on Friday.  When the Drainage Board meets again they will sign the formal agreement and we will receive a copy.

Fundraisers

Sue Galloway and her mighty band of National Junior Honor Society members held a carwash yesterday at Donato’s Pizza in Greenwood.  I received a text message from Sue this morning and she said the kids had collected $315.00 for the Vietnam Veterans Memorial!
Terry Sherard at Otte Golf has offered to host an event for us.  He suggested an afternoon event with miniature golf.  Maribeth will meet with Terry to get more details.

Maribeth met with Josh Brown with Marco’s Pizza about a possible Dine to Donate fundraiser.  Josh was going to get more information about fliers, dates and the percentage of sales that would come back to our project and get back with her.  We are still waiting for more information.  Sandy Hunt has the manager’s name and contact information and states that they catered a recent event for her and the food was great.  We will follow up before the next meeting to get more information.

Tom Bland states that Buster Jeffers, one of the owners of Whit’s Inn mentioned having a Spaghetti Dinner fundraiser for this project.  Buster is not here tonight but Tom will follow up on this and report back at the next meeting.
Frank Vaughn, Scott Alspach and Maribeth have worked the last two weekends at events at Southside Harley-Davidson.  Thank you Sandy Hunt for that opportunity.  The first weekend was the Heroes event hosted by the DAV.  They had stations set up with counselors to help veterans with any medical or other issues they might have.  These folks have offered to set up during registration at our event to offer these same services.
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At the Wounded Soldiers event this weekend we made a connection with a gentleman who works for Lucas Oil and coordinates Bike Week in Brown County.  He has asked for electronic files of our Ride that he will post to their three (3) Facebook sites.

Maribeth met with the White River Rotary Club and is going to try and contact Sertoma.  She encourages committee members to reach out to companies or organizations for additional sponsorships.  For those donating to the Memorial a minimum donation of $250 will get them listed on the shirt.  For Ride sponsors a minimum donation of $100 will get them listed.  All donations must be received by August 29th to be guaranteed a place on our shirts.

Special Projects
On May 14th, eight (8) Key Bank employees volunteered their afternoon to work at Proctor Park.  They did landscaping; planting flowers, pulling weeds, trimming bushes and spreading mulch all as part of their Neighbors Make a Difference day of community service.  This is the second or third time they have done this and their partnership is greatly appreciated.
Indiana National Guard Warrant Officer Class Project

Frank Vaughn met with members of this class and explains that each class is required to do a community service project before graduation.  This group of Warrant Officer Candidates have chosen Proctor Park.  They will be doing a Beautification and Maintenance work day at the park on Saturday, August 2, 2014.  They are coordinating the project and soliciting donations of materials.  The proposed plans include:
Mulching around 72 trees and the Hoosier Heroes Wall

Sealing of all monuments and the Hoosier Heroes Wall

Weeding and treating monument and paver areas with weed killer

Replacing dead and dying plants

Weed treatment of entire park grassy areas followed by over seeding
Replace decorative river rock around benches and memorials as needed

Repaint shelter house picnic tables

Clark Pleasant School Corporation has agreed that all vehicles may be parked in the soccer field parking lot so that only needed machinery will be in the park.  We will ask the Town Council to allow the park to be closed to the public on August 2nd to avoid any safety issues.

Maribeth would like to provide lunch, snacks and drinks for these volunteers on Saturday, August 2nd.  We believe there will be 20 +/- Guardsmen and 5 employees of the landscaping company.  Maribeth will contact Buster Jeffers at Whit’s to see if they could donate anything.  We can set up grills if necessary and cook hotdogs and hamburgers at the park.  Will need bottled water, sodas, Gatorade, chips, cookies, etc.
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They have asked to be able to display a sign on the day of their project listing all of the companies that donated materials.  We will display their sign at the park on September 27th as well.  They have offered to make a matching sign to list the other material and/or labor donors for the Memorial for us that we could display during the Dedication Ceremony.
Construction Schedule

Maribeth reports that a few years ago the Warrant Officer Class project involved shoring up the Edinburgh dam.  Shelby Materials donated a lot of materials on that project. SFC Helmsing has reached out to Shelby Materials to ask about their help donating the concrete for the Memorial.  He is waiting for a response from someone at their headquarters.  Tom Bland introduces Doug Rees of D & M Concrete who is present tonight to learn more about our project.  Frank states that we would like to have the concrete footers and pad poured by mid-June at the latest so that it can be landscaped as part of the class project on August 2nd.  We will wait to hear back from Shelby Materials.  Doug Rees agrees to oversee this part of the project and will set up a meeting with Danny Wilson, Wendell Johnson, Mike Tilson, Rodney Patterson and Greg Boothe to work out all the details.
Welcome Home Ride

At the last meeting a Motorcycle Best of Show contest was discussed.  Maribeth asks if we need to get prizes.  Tom Bland says the Eagles will take care of any contests held after the Ride and will provide the prizes.

Julie Mann at Mann’s Harley-Davidson has agreed to provide drinks and snacks for our Riders if they stop at Mann’s.

John Perrin states that he has approached Flat Out in Martinsville and that they have agreed to be one of the alternate stops on the Ride.  John is checking with one additional location.  Once all locations are confirmed we will need to print Ride Route cards and punch cards. Tom Bland states that the Eagles have decks of cards for the draws when the riders turn in their punch cards.

Maribeth has three (3) different sizes of Ride fliers and encourages members to take some with them and put them in businesses, bars, bike shops, etc.

Dedication Ceremony

Frank Vaughn is trying to confirm Sammy Davis’ availability to speak that day.  Rolling Thunder has offered to bring their portable wall and has offered to do “Roll Call” for the 51 soldiers that are still missing or unaccounted for. We plan to keep the dedication to no more than 25 minutes in length. 
Maribeth asks if we should include other major donors to the park (pre Vietnam Veteran Memorial donors).  Frank Vaughn suggests that those donors be listed on the back of the programs that will be used at the Dedication Ceremony and display only the two (2) signs related to the current project the day of our event.
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Mike Lingenfelter states that his Scout Troop will be available to help as needed.

Clark Pleasant School Corporation has agreed to allow public parking at both the soccer field and at Break-O-Day.  They will also provide shuttle buses for the event.  We will pay the drivers for their time.  This was such a wonderful addition to our Community Celebration and helps insure public safety.

Our next meeting is scheduled for June 22, 2014 at 6:00 p.m. at Small Town Pizza on Declaration Drive in Greenwood.  The pizza place is at the far end of a strip mall that sits south of Kroger behind the McDonalds and Donato’s pizza off US 31.

Thank you all for making this happen!
Maribeth
