PROCTOR PARK COMMITTEE MEETING

April 13, 2014
The meeting was held at Small Towne Pizza in Greenwood and there were 25 in attendance.

Our current balance in $14,330.93.  Our goal for the Memorial is $50,000.00.

Donations since our last meeting include:
D & S Investments

$250.00

Franklin Rotary Club

$250.00

Frank & Rose Vaughn
$250.00

Joe & Vivian Noonan

$  25.00

Bangs Laboratories

$250.00 thru JCCF (thanks Rick Galloway)

Indiana American

$500.00 thru JCCF

Tom Bland presents a check from Allied Handling & Equipment for $250.00!  Thanks Tom!

Sue Galloway distributed 300 fliers to every family at Clark Pleasant’s National Junior Honor Society induction ceremony and explained our mission.  Thank you Sue!  Mark Trina got all of the block for the project donated!  Thank you Mark!
Maribeth has met with several other businesses and has contact information for the White River Rotary Club and Sertoma.  She encourages committee members to reach out to companies or organizations for additional sponsorships.  For those donating to the Memorial a minimum donation of $250 will get them listed on the shirt.  For Ride sponsors a minimum donation of $100 will get them listed.  All donations must be received by August 29th to be guaranteed a place on our shirts.

Memorial Redesign

Mark Trina, with Blast Masters, presents the revised Memorial design.  The Memorial had to be moved and redesigned at the request of the Johnson County Drainage Board.  They have a 75’ easement on both sides of the creek and we are not allowed to put anything within that 75’ without their permission.  Thank you Mark, Frank, Scott & Wendell Johnson for doing the redesign! They have agreed to allow us to put in the Memorial but it has to be at least 50’ from the top of the creek bank and the New Whiteland Town Council has to sign an agreement holding them harmless for any damage to the Memorial when they are working on the creek and agreeing to move the Memorial if the Drainage Board ever determines it needs the whole 75’.  Maribeth, Frank Vaughn, Terry Spencer and three New Whiteland Town Councilmen attended the hearing on April 1st.  The Drainage Board stated that they would not allow any additional structures within the 75’.  The sidewalk beside the parking lot is 77’ from the top of the creek so we really have run out of options.
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The six (6) pillars will be built on 4’ x 4’ foundations 34” deep with rebar.  We will pour the concrete pad along with the foundations before the pillars are constructed.  New Whiteland employees will dig the footers and Proctor Park Committee members have 
volunteered the labor.  Thank you all! Danny says he will be able to build a pillar in a single day (sort of like Superman).  Mark will have the bricks for each pillar inscribed and numbers and stacked on skids in reverse order co that Danny will be able to easily build the pillars while keeping the bricks in alphabetical order.  Tom Bland will contact Jobsite Supply to see about getting the rebar donated.  Schedule for Memorial installation is August 1st to September 15th.  If sufficient funds are raised prior to that date the schedule can be adjusted.
Welcome Home Ride

The first order of business is to determine prices.  The following prices are set:
Pre-registration by August 29, 2014

· Bike
$25.00 includes meal and one (1) punch ticket.  Also includes a t-shirt if you pre-register by August 29th.

· Rider
$10.00 includes meal and one (1) punch ticket.  If the rider pre-registers before August 29th they can add a t-shirt for an additional $5.00.

Registration after August 29, 2014
· Bike
$25.00 includes meal and one (1) punch ticket.  

· Rider
$10.00 includes meal and one (1) punch ticket.  

· T-shirts the day of the Ride
$15.00 *

· Extra punch cards

$  5.00

· Patches


$  5.00 **

*We may have some extra t-shirts that will be given out with bike registrations the day of 
   the Ride.  This will be a limited number.

**Patches are available for sale now.

An offer was made to reimburse the Eagles $3 / meal for those participating in the Ride.  Tom Bland states that this is the Eagles donation to the Ride as one of the co-sponsors.
The tentative route would be to leave Southside, travel to Mann’s, travel to Skillman’s, travel to Proctor Park and then travel to the Johnson County Eagles.  A couple of additional alternative stops are being investigated, allowing the riders to pick their stops. Maribeth will confirm with Julie at Mann’s that they wish to participate again this year.

Stephanie Nees is in attendance tonight and has offered to design the fliers.  She has also enlisted a printer to donate the printing if we supply the paper.  Maribeth with get Skillman’s logo and Sandy will send Southside’s.  Maribeth will also forward the Proctor Park logo.  Final approval on all printed or published materials is reserved by Maribeth and the Town of New Whiteland. We will also need Ride Route cards and punch cards as well as bracelets for this event.  Tom Bland states that the Eagles have decks of cards for the draws when the riders turn in their punch cards.
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We will need volunteers at each location to punch the rider’s cards.  NJHS members and families may be able to assist.  We will need volunteers to work the registration tables at Southside.  The Eagles will have volunteers to handle the punch cards at their location.

There is also some discussion about allowing cars to participate in the Ride.  Maribeth will check with the schools to see if overflow parking would be available that day.  She will also look into shuttle bus service from the parking lots to the park.

Follow Up Reports

Roger Van Horn is not present.  

· Frank Vaughn will reach out to Sammy L. Davis about attending and speaking at the dedication.  Should Sammy not be available or able, Frank has a back-up plan. 

· Tom Bland states the Eagles will have a back-up plan for music if Roger is unavailable to attend with his equipment.

Sponsors – we need to keep trying to get more sponsors and donations.

Silent Auction – it is decided we will have a small Silent Auction with only our best donated items.

Raffle Items and Punch Card Prizes – all members are urged to begin seeking donations.

On-line registration fee – Maribeth has checked with Firstgiving – they have a $500 annual fee.  Blast Masters has offered to run registration through their PayPal account and absorb the fees.  The State Board of Accounts approved service used by the town has a 3% service fee or a $1.00 minimum for anything under $33.00.  Processing fee on –
$35.00 will be $1.05

$45.00 will be $1.35

$100.00 will be $3.00

Committee approves using PayGov and having the user pay the fee.  Credit cards will only be accepted for on-line registrations.  Registration the day of the event will be cash or check.  Once the fliers are ready, Maribeth will set up the online registration on the town’s website.

Sandy Hunt notes that they are hosting a Veterans Event from 9 – 4 on May 10th and recommends we set up a booth with information about the Memorial and the Ride.  Maribeth will be available to work and asks that other members that would be willing to donate and hour or two contact her.  We will need all of our printed materials to be ready before May 10th.
Our next meeting is scheduled for May 18, 2014 at 6:00 p.m. at Small Town Pizza on Declaration Drive in Greenwood.  The pizza place is at the far end of a strip mall that sits south of Kroger behind the McDonalds and Donato’s pizza off US 31.

Happy Easter!

Maribeth
