Proctor Memorial Park
Honoring Our Heroes Ride
Committee Meeting

March 22, 2012
Maribeth Alspach opened the meeting at 6:00 p.m. and welcomed everyone.  There were nine people in attendance.  Those attending included:
Donnie & Susan Taylor representing A.B.A.T.E.

Tom Bland representing the Eagle Riders.

Steve Beauprez representing the Whiteland VFW.

Frank Vaughn, Julie Bascom, Sue Galloway and Scott & Maribeth Alspach.

The date of the 2012 Honoring Our Heroes Ride has been confirmed.  It will be held on Saturday, June 23rd – rain or shine. The Ride will be to honor all of our heroes, demonstrate our gratitude and support for all who have or are currently serving in our military, recognize and honor the Patriot Guard for all that they do for the families of our fallen heroes and support our local VFW.
Proceeds of this Ride would benefit both Proctor Park and the Whiteland VFW.  
The cost of the Ride is $20 / bike and $10 / passenger.  Price includes a t-shirt and a meal while supplies last.
Marketing

Crystal Graphics has designed and printed 1,000 fliers.  We will order an additional 1,000 as we are already out of fliers!  Response so far has been great!  Crystal Graphics is also making 10 yard signs to advertise our event.  We need to identify locations for these signs.  Maribeth will check with Southside and Mann’s to see if they can each display one and will identify other locations as well.

Maribeth and Julie have been working hard at getting the event posted on various Community Calendars and other online sources.

Julie and Maribeth have mailed out 170 sponsorship packets. Tom requests 40 copies of the sponsorship letter, Steve requests 30 copies and Donnie and Susan request 10 copies. They will pick them up on March 23rd.

Maribeth will get advertising costs from the Daily Journal before the next meeting if possible.

T-Shirts
Maribeth requested quotes from four (4) vendors.  Only 3 responded.  The best pricing came from Leapfrogz in Southport.  They have provided 3 designs and the committee makes their selection.  Leapfrogz needs the final order by June 8th.

Patches
Maribeth has quotes on 2 different patches as well as “rockers”.  Committee decides to order 100 of each but will need to approve artwork before placing the order.
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Sponsors

170 sponsorship packages have been mailed out.  We have received four (4) sponsorships totaling $1,450.00!  Any sponsor or donation amount of $100 or more will entitle the donor to having their name placed on our t-shirts.  Silent Auction donations or food donations valued at $100 or more will qualify for being included on our shirts.

Meal
Steve Beauprez has put together a menu.  Cost of the meal will be $5 per person and will not include a beverage.  Water, soda and alcohol will be available for purchase – all drink sales go directly to the VFW.  Proctor Park will reimburse the VFW for the cost of the meals after the event at a cost of $3 per meal purchased.  Committee members will attempt to get 5 – 6 hogs donated for a hog roast.  They will also use their gaming license to do 50/50 raffles during this event.  Steve will also contract with a band for that evening.  The VFW will provide workers to prepare and serve the food.  The Proctor Park Committee will provide cashiers for those who want to eat but did not ride in our Ride.  
Frank Vaughn has secured three (3) tents; (1) 20 x 40 and (2) 10 x 10 pop-ups for this event.   The tents will be delivered on June 22nd and we will need 5 – 6 men to help set them up.  Frank will confirm the delivery time.  He is working on securing 2 – 3 military vehicles to have on display at the VFW that day.  Tables and chairs from New Whiteland will also be delivered to the VFW on the 22nd.
Route
Tom and Cindy Bland have created the route.  Registration will be at Southside Harley-Davidson from 10 – 11:30 a.m. (Registration forms are available online if people want to pre-register).  Ride will leave promptly at 11:30 and will make two (2) stops; the first at Mann’s Harley-Davidson and the second at Proctor Park.  A portion of Tracy Road will be closed for approximately 90 minutes from 2:30 until 4:00 for this event.  Scott Henson is contacting Johnson County REMC to request 2 bucket trucks that would suspend a large American Flag across Tracy Road in the vicinity of Proctor Park for the cyclists to drive beneath as they arrive at Proctor Park.  Frank Vaughn is checking on a large flag that we could use.

The Ride will leave Proctor Park with a police escort to the Whiteland VFW.  Traffic control needs to be coordinated with several police agencies for the lights from Southside to Johnson County (4), From Mann’s to Atterbury, along 144 and 135 and through Bargersville. Scott will contact the Sheriff’s Department to see if they can assist us with any of these intersections on the 23rd.  Maribeth will contact Edinburgh and Bargersville.
Volunteers will be needed to assist with registration and waiver paperwork from 9:00 – 11:30 a.m. on the 23rd.  We would also need volunteers to cashier and to assist with the auction, the Proctor Park table and any field events when we return to the VFW possibly from 3:00 – 8:00 p.m.  
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Next Meeting
The next meeting will be April 12th at 6:00 p.m.  This will be a joint meeting of both Proctor Park committees.
Being no other business, the meeting was adjourned at 7:30 p.m. 
Respectfully submitted,
Maribeth Alspach
