Proctor Memorial Park
Committee Meeting

July 25, 2011
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members.   There were eight people in attendance.  
Otte Golf – Honoring Our Heroes
Maribeth shares a balance sheet with the committee.  Actual proceeds from the one day event were $3,601.50.  Total funds raised through sponsorships, donations, brick orders, etc. totaled $7,542.81.  After expenses total profit is $3,689.22. This was an excellent event and would have done better if the weather had been a little cooler.  All of the raffle tickets and prizes have been delivered or picked up.  Julie has written thank you notes to our wonderful volunteers.  Sue & Rick Galloway have provided copies of pictures taken during the event that will hopefully be uploaded to the website within the next week.  Committee agrees that this was the most organized and most stress-free fundraiser we have ever had.  Otte Golf, Terry Sherard and the Otte employees were awesome and worked so hard to make our event a success.  Maribeth thanks the committee members for taking ownership of various aspects of the fundraiser and eliminating some of the chaos we have experienced in the past.  Otte has offered to host this again next year but has recommended changing the times to more afternoon – evening.  The committee will look at dates in early June or September or October of 2012.
A $305 donation was received from Cecil Guidry for Fly Casting lessons that he gave at Proctor Park.

September 10th Memorial Service and Community Celebration

Memorial Service

MG Umbarger is confirmed.  Charles will check with the NYFD firefighter and Julie will contact Josh Bleill to try and get commitments so that we can prepare our marketing information and create the order of service.
Food

Hotdogs will be served from 12:30 to 2:00 p.m. one (1) free per person additional will be $1 if there are enough left to sell.

Supplies

Frank will check on the following: tent, climbing wall, sumo suits and military vehicle.  He is also coordinating the order of service and working with the Whiteland VFW.
Itinerary

We need to confirm the activities and publish the schedule for the day:


Memorial Service

11:00 – 12:00 Noon


Community Celebration
12:00 – 5:00


Cook-out


12:30 – 2:00


Mason G Band

2:00 – 3:00


Fishing Derby


3:00 – 5:00


Jack Moyer Magic Show
3:00 – 4:00


Mason G Band

4:00 – 5:00
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Entertainment
Charles will confirm the time(s) that his balloon artist can be at Proctor Park.  Maribeth will contact another balloon artist to cover the other hours if necessary.  Maribeth will contact Joseph Dane Roach about cost for face painting at our event.

Booths
A local Girl Scout Troop has requested a booth to sell something and donate the proceeds to Proctor Park.  They had mentioned patriotic barrettes or a bake sale.  Committee agrees to allow this booth at no charge.  We are not planning to solicit booths for this event unless they are providing some type of game and or prizes for our participants.
Advertising
We will take out 1 – 2 ads for this event if we can afford them – advertising costs were somewhat high on our last event.  Sue notes that the NJHS will be having a tent at the September 2nd home football game and they could hand out fliers if we had some printed.  

Committee approves.
Parking – Transportation

The CPCSC Board has approved our request to use their parking lots and two (2) of their shuttle busses.  A follow up meeting will be held with Dr. Caress before the event to determine if the school will provide the drivers or if we need to.
Volunteers

Signup sheets will be prepared and distributed for the next meeting.  We will need help with the bounce house, sumo wrestling and possible parking.  We will also have a Proctor Park table.  Maribeth will contact Kohl’s in Greenwood and request volunteers from them as well.

Park Clean-Up / Work Day

Maribeth suggests that we schedule a work day before the September 10th event to “spruce up” the park.

Fundraisers

1. Rascals – Patti has spoken with Rick and he is willing to do a fundraiser.  He will provide fliers for us to distribute – each flier is good for up to 10 people.  The flier entitles the customer to two (2) hours of activities at Rascals for $13.75.  We are waiting to see if the week of September 2 – 10 is available.

Next Meeting
The next meeting was tentatively set for Thursday, August 18, 2011 at 5:30 p.m.  

Being no other business, the meeting was adjourned at 7:15 p.m. 
Respectfully submitted,

Maribeth Alspach
