Proctor Memorial Park
Committee Meeting

March 10, 2011
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members.   There were thirteen people in attendance.  The committee thanked Dave Stier and Wendell Johnson of the New Whiteland Public Works Department and Ed Stephenson and Dave Glaze of the New Whiteland Police Department for attending.
Veterans Service

The date of September 10, 2011 has been confirmed.  Maribeth met with Dr Caress to discuss parking and transportation issues.  She distributes copies of the emails that have been exchanged since that meeting.  There is a Cross Country Invitational at Break-O-Day on the 10th from approximately 8:30 to 11:30.  There is a girl’s soccer game at 2:00 p.m. at the soccer field.  Due to these events we will not be able to park behind Break-O-Day or at the soccer field but can park in the front parking lot at Break-O-Day and at Sawmill Woods.  The school corporation is willing to provide a couple of shuttle buses and is asking that we pay for any gas that is used that day.  They will see if they have any volunteer drivers – requires a CDL license but are not charging us rent on the buses.  They do not have staff available to assist with parking or traffic details. Maribeth asks the committee if they think the other events and the need to prohibit parking in 2 locations will be enough of an issue to try to change the date of our event.  Police and Public Works employees state that they will be available to help and that it shouldn’t be a problem.  Committee believes that having families at these events may bring them over to Proctor Park to check out what we are doing that day.  Committee affirms moving forward with the plans for September 10th.
· Date:
9/10/11

· Location:  Proctor Park, 499 Tracy Road, New Whiteland, IN

· Time:
11:00 a.m. to 5:00 p.m.

· Featured Speaker:  MG Umbarger

· Potential Speakers:  Mrs. Letendre (Frank) and former Marine Josh Bleill (Julie) – Julie has filed a request for Josh to attend and either speak or have a booth with his books or both – she has not received a response yet.
· Parking / Shuttle buses – Maribeth will notify Dr. Caress that we will need shuttle service on 9/10/11
· Food:
Town Council will prepare hotdogs, chips & drinks.  Committee will determine hours for picnic lunch and how to structure the free food and purchased food.
· Activities:

· Bounce houses – Maribeth presents cost information from Bounce House Guys in Indy
· Climbing wall – check with Frank & Indiana National Guard

· Face Painting -
Maribeth will contact Kohl’s

· Balloon Artist – Charles and Maribeth will contact (1 – 4 p.m.)
· Clowns / Entertainers
· Sumo Suits / Jousting – Maribeth presents cost information from Bounce House Guys in Indy

· Music – Charlana will contact Mason G Band (1 – 4 p.m.)

· Sponsors

· Vendors – limited space for sponsors and select vendors

· Challenge Coins – to be discussed
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· Marketing – Mike Swails has used Jarco (Jim Marco) and had postcards printed and mailed for $0.17 each for events.

Fundraisers
1. Whiteland Raceway – Mike and Maribeth have put together a possible price sheet with a breakdown of how the money could be divided.  A single ride would be priced at $15 with the track getting $11 and the park getting $4.  A 3 rides for $40 ticket would net the track $27 and the park $13.  Any Specialty Races at a cost of $25 would net the track $11 and the park $14.  Last year we spent over $2,000 in newspaper ads.  We would have to sell 500 single rides to cover that cost alone.  Mike is asked how many customers he averages on a Saturday.  Depending on the weather from 40 to 200 he says.
2. Donatos – Sue has contacted them they are willing to participate on September 10th. Sue is to get back with them with more information on our event.
3. Otte Golf – April introduces Terry Sherard and Shannon with Otte Golf.  Terry has held many successful fundraisers at his business.  Terry suggests hosting an all day affair that would include miniature golf, the batting cages and the driving range.  He also suggests holding a corn hole tournament and setting up some contests throughout the day.  Terry adds that they can take care of the food or we can whichever we prefer.  Maribeth asks for volunteers to form a sub-committee and meet with Terry to put together pricing and an itinerary for the event and report back to the committee.  April Proctor, Paul Ross, Julie Bascom, Sue Galloway and Charlana Fenwick all volunteer to meet with Terry and Maribeth.  Maribeth will call Terry tomorrow to set up a meeting and then notify the others.
Eagle Scout Project
Chris Hauser is still finalizing his Eagle Scout Project plans.  He plans to add some benches around the pond as well as some bat / martin houses throughout the park.
Fish

Maribeth has contacted Clear Creek Fisheries in Martinsville and is to call back in early April for pricing on some larger blue gill and catfish for the pond.

Pacer Tickets

The Pacers are making some tickets available at significant discounts for community groups.  Maribeth distributes order blanks in case any of the dates or games would work for any of the committee members, their friends or family members.  
Next Meeting
The next meeting will be March 28, 2011 at 5:30 p.m.  

Being no other business, the meeting was adjourned at 6:45 p.m. 
Respectfully submitted,

Maribeth Alspach
