Proctor Memorial Park
Committee Meeting

June 24, 2010
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members.   There were nine people in attendance.  
Event Budget

Maribeth distributes copies of the proposed budget.  Members review all items listed and monies raised so far. Total raised thus far in 2010 is $17,418.95.  After all event expenses are paid we expect to show a profit of around $7,000.00 for this year’s event.
Proctor Park Memorial Grand Prix
Mike Swails reports that for our first event he thinks things went well.  We could not control the storm the night before and that caused a 2 hour delay in getting the race started which set our whole day / schedule behind.  For future events the following things are suggested:

No track personnel will participate in the event


No cash prize


More observers on the track to report unsafe or aggressive driving

Streamline event / shorten time delay between heats or race itself

Vendors

Maribeth reports that we had 30 vendors at this year’s event.  The rain caused a lot of problems because the vendors could not pull up to their booth space to unload.  Fortunately several volunteers helped carry and set up but it was not a good way to start the day.  It also caused us to have to reroute parking due to the 1.6 inches of rain that fell Friday night.  Some guests left rather that have to park and walk to the event.  The vendors were too far from the track – we need to improve pedestrian traffic flow to ensure more business to our vendors.  Maribeth intended to visit every booth and thank them for participating but was too busy to do so.  Next year we will have a designated person to handled vendors and hope for better coordination.
Volunteers
Sue Galloway states that she had approximately 100 CPMS NJHS students and their parents along with a few WCHS NHS students volunteer throughout the day on Saturday.  Maribeth knows of two 8th graders who were there from 8:30 a.m. until 6:00 p.m.  We could not have done this event without their support.  Thanks too, to Sue for serving as our track announcer all day and her husband Rick for all of pictures that he took.  Maribeth will try and have them put on the website so that people can look at them and print out copies.

Patti Wade moves to donate $267 to the NJHS for their help at this year’s event and is seconded by Paul Ross.  Motion carries unanimously. (this is the money we had designated to pay REACT to help with parking but couldn’t contact anyone)

Veteran’s Service

Charles Howard states that Frank Vaughn organized the service.  Charles thinks that it went very well.  Senator Greg Walker was scheduled to speak but went to Proctor Park in error.  Senator Walker was very impressed by the park but sorry that he got his signals crossed and missed our service.  He did share with Charles that he had shared Joe Proctor’s story with the republican caucus that he had spoken to in Indianapolis the night before.  We are most appreciative to the Whiteland VFW Honor Guard for their participation and for COL Barry Richmond for his inspiring message.  It was the highlight of the event!  Having the students present the coins to the 
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veterans was a win win situation – gratifying to multiple generations.  Another successful venture.  Thank you Frank and Mark.
Advertising
We believe that we could not have done a better job advertising.  We had lots of posters, ads in multiple newspapers, Yard Cards and the banner supplied by Heartland Bank.  Weather was a huge factor in our lower than expected attendance.
Auction / Door Prizes / Raffles
Maribeth states that $1,470.00 was raised in this year’s Silent Auction.
Hog Roast

Maribeth states that from everything she heard the food was fabulous.  Volunteers had to relocate a tent for the hog roast on Saturday morning due to the storm.  We sold out of everything!  Thank you Whit’s Inn!
Parking
It is agreed that this was a major problem for 2 reasons:


Weather


No dedicated oversight for this detail

If we have another event we must have a group specifically assigned to the parking detail.

Where do we go from here?

Maribeth asks the committee’s permission to mail out letters to the drivers and vendors with the information and changes that have been discussed tonight.  As she was unable to thank people personally she wants them to realize how much we appreciate their support and participation in our event.  She also wants to acknowledge our mistakes and assure them that we are learning as we go and would welcome their suggestions and involvement on the committee.  Committee approves the letters. Julie Bascom volunteers to help with the letters.

Maribeth asks that all committee members think about what direction we take from here.  This was our 3rd big fundraiser and our committee has dwindled to 8-12 members.  That is too much work for a committee our size.  She suggests possibly scaling back and doing a Veteran’s Service at Proctor Park next year with face painting and balloon animals for the kids and hot dogs & cokes.  Mike, Paul, Sue & Julie would all like to see us repeat the Grand Prix next year as a fundraiser and then host the Veteran’s service with some of the proceeds at a later date.  

Next Meeting
The committee members will all think about what the future holds for Proctor Park, this committee and it’s fundraising efforts.  Maribeth will send out the letters asking if any of the drivers or vendors have comments or would be willing to serve on our committee.  Maribeth will schedule a follow up meeting in early October so that we can decide what our plans will be for 2011.
Being no other business, the meeting was adjourned at 7:45 p.m. 
Respectfully submitted,

Maribeth Alspach
