Proctor Memorial Park
Committee Meeting

May 25, 2010
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members.   There were eight people in attendance.  
Event Budget

Maribeth distributes copies of the proposed budget.  Members review all items listed and monies raised so far.

Rides

Carousel Moonwalks has been unable to provide us with a certificate of insurance as requested.  Late this afternoon Maribeth spoke with the owner and they are prepared to refund our deposit. National Karting Alliance may be able to write them a policy for the event but it may cost $1,000 - $1,500.  Maribeth has asked them to contact the insurance company and get a quote and that she will ask the committee if they would be willing to cover some or most of the cost rather than lose the rides this close to the event.   The committee agrees that because we have already advertised that rides will be available and because we have an obligation to our attendees we want to be sure that there is insurance coverage in place. We will use the money we had budgeted for Cable TV advertising to cover this expense if need be.
Booth Rental
We have received twelve (15) booth rental contracts to date. Maribeth has spoken with the Johnson County Extension Office and they have a list of craft vendors.  They have offered to print off a list of mailing labels if we prepare letters and booth rental forms and take stamped envelopes to their office they will sell us the labels and mail the letters for us.  They have 80 craft vendors in their database.  Committee approves.  Maribeth asks that the $25 post May 15 booth rental increase be waived.  Committee approves.
Proctor Park Memorial Grand Prix
We only have 7 tickets left to sell!  Maribeth has had two men call and ask if tickets were still available and state that they would be in to get one but so far we still have 7.
Pit Pass
It is determined that all Grand Prix ticket holders and one (1) guest will have access into the track area.  All other adults who wish to enter the fenced track area during the corporate event will be charged $5.00.  Children 10 and under will not be charged but must be accompanied by an adult at all times while in this area.  People will enter through one of three (3) gates, pay their fee and have their hands stamped.
Veteran’s Service

Sue Galloway has arranged for Ivy Botts to sing our National Anthem and will recruit NJHS members to distribute challenge coins to our attending veterans.  Maribeth has still not heard back from the Patriot Guard or Return to the Wild in Brown County.  Frank Vaughn and COL Richmond met at Whiteland Raceway Park last Tuesday to plan the service.  Maribeth needs to talk to Charles Howard and Frank is going to coordinate with Steve Beauprez at the VFW for the Color Guard.  There is some discussion on having programs printed for the service.  Frank Vaughn will be emceeing the program no printed programs will be ordered.
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Challenge Coins

The coins have been ordered and are scheduled to be shipped on May 28th.  

Advertising
The banner is in and Bargersville Utilities will be picking it up tomorrow to get it hung on Whiteland Road.  Heartland Bank is the sponsor for the banner.
Frank Vaughn suggests that we consider getting Yard Signs for the weekend of the event for the corner of Front Street and Whiteland Road directing people to the Track.  Committee agrees.

Maribeth asks that all committee members help getting posters placed throughout the county.
Fundraisers
NJHS raised $269 +/- at a carwash on May 15th at Donatos Pizza in Greenwood.

Southpointe Church hosted the Annual Proctor Park Rummage Sale at the Town Hall on May 22 and raised $750.66.

Auction / Door Prizes / Raffles
Maribeth distributes lists of the items received so far.
Volunteers
We still need volunteers.  Sue Galloway has sent home letters to recruit students and parents as well.

Displays -
1-2 people per hour from 9 – 6


Pit Crew -
3 men per hour from 9 - 1


3 Gates -
2 people per gate per hour from 8:30 – 1:30


Rides -

5 people per hour from 9 – 6


Set Up Crew
10 people from 7 – 9 a.m.



Food Servers
4-6 people per hour from 11 – 4 p.m.


Parking

4-5 people per hour from 9 – 6

We will have a back up schedule for Sunday the 20th in case of rain.

Next Meeting
The next meeting will be held on Thursday, June 10 at 5:30 p.m.
Being no other business, the meeting was adjourned at 6:45 p.m. 
Respectfully submitted,

Maribeth Alspach
