Proctor Memorial Park
Committee Meeting

May 13, 2010
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members.   There were eleven people in attendance.  
Event Budget

Maribeth distributes copies of the proposed budget.  Members review all items listed and monies raised so far.

Booth Rental
We have received twelve (12) booth rental contracts to date. There is some discussion about limiting amount of other food vendors not wanting to jeopardize Hog Roast sales.  Committee decides that we want to support the school groups as they have supported us in years past and grow our event.  We want to enlarge the Community Celebration side of our event so we want to welcome a variety of new vendors. 
Proctor Park Memorial Grand Prix
We only have 7 tickets left to sell!  Trophies have been purchased for the Grand Prix and are being engraved now.  Synergistic Solutions has put up a $500.00 cash prize for our Grand Prize winner!  
Sponsors
We have fourteen (14) sponsors contributing a total of $4,500.00.  Maribeth reports that she is waiting on a Bronze Level Sponsor checks ($250) from Centurylink. Maribeth encourages all members to continue to solicit community members to become sponsors, buy tickets or donate.
Veteran’s Service

Sue Galloway will arrange for a soloist for the National Anthem and will recruit NJHS members to distribute challenge coins to our attending veterans.  Maribeth has left messages for Mike Venne and Tom Bland to see if the Patriot Guard would like to assist or participate in some way.  She has not had any response. Maribeth is supposed to hear from Return to the Wild in Brown County about bringing a bald eagle to the service and display it on stage during the National Anthem in exchange for booth space at our event this week.  Rose Vaughn volunteers to decorate the stage area and Patti Wade will see about a floral arrangement.
Challenge Coins

The coins have been ordered.  It is decided that the coins will be presented to those Veterans in attendance at the Veterans Service on June 19th.  Should there be coins left over and people wish to purchase them they will be available at the Proctor Park booth for $10.00 each.  They will not be given away before or after the service ONLY during the service and only to Veterans.
Displays
The Patriot Chopper motorcycle will have an attendant with it the entire day.  We will need 2 people to sit with Sarah Fisher & Dan Wheldon’s race cars throughout the day.  People can have their pictures taken by the cars but we don’t want people climbing on them.  We will prepare volunteer schedules for sign ups.
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Advertising
The posters are in and they look amazing!  Maribeth asks all committee members to take several and try to get them distributed.

Committee authorizes the Daily Journal Salute Ad and Thank You Ad along with the Veterans Service Invite.  They decide to wait until the next meeting to decide on running the ad to sell the final 7 tickets.  Committee decides to forego spending $1,300 on Cable TV advertising.

The banner should be ready early next week and Bargersville Utilities will get it hung on Whiteland Road east of the railroad tracks.  Heartland Bank is the sponsor for the banner.
Fundraisers
NJHS is hosting a carwash on May 15th at Donatos Pizza in Greenwood.

Cub Scout Pack 210 will hold their Annual Rummage Sale at the Town Hall on May 22nd.

Auction / Door Prizes / Raffles
Maribeth encourages members to keep asking for donations for our Silent Auction and raffles.  We will have 10 – 15 Silent Auction items and then will have numerous raffle items throughout the day.  Donna Richards, who works with Whit’s Inn has offered to bring her excise license and hold two (2) 50/50 raffles during the day while they are at the track catering.
Volunteers
Maribeth met with Jim Lasiter and Mike Swails at the track on Tuesday to try to determine the layout for our event and the number of volunteers we need to recruit.


Displays -
1-2 people per hour from 9 – 6


Pit Crew -
3 men per hour from 9 - 1


3 Gates -
2 people per gate per hour from 8:30 – 1:30


Rides -

5 people per hour from 9 – 6


Set Up Crew
10 people from 7 – 9 a.m.



Food Servers
4-6 people per hour from 11 – 4 p.m.


Parking

4-5 people per hour from 9 – 6

Maribeth will create schedules and email them to Sue for her to try and recruit some NJHS parents and students.  We will have a back up schedule for Sunday the 20th in case of rain.

T-Shirts
There is a short discussion on t-shirts to identify staff / volunteers on day of our event.  Will price lanyards that can be passed off from volunteer to volunteer to keep cost down instead.

Security
Committee authorizes Maribeth to ask Marshal Stephenson to try and fill schedule for one (1) uniformed officer per hour at cash hourly rate of $25 / hour from 9 – 6 in the booth and ride area.
Next Meeting
The next meeting will be held on Tuesday, May 25th at 5:30 p.m.
Being no other business, the meeting was adjourned at 7:45 p.m. 
Respectfully submitted,

Maribeth Alspach
