Proctor Memorial Park
Committee Meeting

April 8, 2010
Maribeth Alspach opened the meeting at 6:30 p.m. and welcomed all members.   There were ten people in attendance.  
Event Budget

Maribeth distributes copies of the proposed budget.  Members review all items listed and monies raised so far.

Booth Rental
We have received four (4) booth rental contracts to date and 2 more are turned in at tonight’s meeting.  Maribeth knows that 2 additional not-for-profit checks have been mailed and information went out in the Franklin Chamber of Commerce newsletter this week and will go out in the Greenwood Chambers newsletter the end of April.  Maribeth has also submitted the information and asked that it be included in the Leadership Johnson County newsletter this month.
Proctor Park Memorial Grand Prix
We have sold 16 tickets and have 20 tickets left to sell. They will be sold on a first come first serve basis.   All ticket sales are tax deductible.  Maribeth distributes copies of an ad that the Daily Journal has designed and discusses a marketing packet they have created for us.  Committee decides to hold off on advertising ticket sales until early May to see if the newsletters and individual sales approach works before spending money for the ads.  Maribeth will contact the Journal to ask if we can reserve the back half page of the Salute section for our full color ad. To be followed with repeat of that ad on Saturday June 12th and Thank you ad on June 26th.
Sponsors
Maribeth reports that she has received a Gold Level Sponsor Check ($1,000) from Indiana American a Bronze Level Sponsor checks ($250) from Odyssey Group and a Proctor Partner Level Sponsor check ($100) from Heartland Bank.  She and Patti Wade are both still in contact with their potential “Corporate” Sponsors.  We are still waiting on sponsorship checks from National Bank of Indianapolis and possibly Best Way and Triad Engineering.  Maribeth encourages all members to continue to solicit community members to become sponsors, buy tickets or donate.
Hog Roast

Whit’s Inn of New Whiteland will be fully catering the meal.  Patti Wade will procure the donated hogs from her farmer friends and we will have them butchered and blocked at Archers.  Whit’s will cook the food on site at Whiteland Raceway Park and will provide the pulled pork, buns, side dishes and paper products.  We will need to provide soft drinks.  Donna Richards, the manager of Whit’s has a Catering and Gaming license and has offered to run our 50/50 raffles that day as well.  We are so grateful for their partnership!

Displays

· Colts In Motion - Maribeth is waiting for confirmation from COLTS in Motion – they are putting together their summer schedule but will let us know by the end of the month before we go to print with our posters.
· Sarah Fisher’s car – will be on display
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· Panther Racing National Guard car – will be on display

· Orange County Patriot Chopper – has been requested – still waiting for confirmation

· Military Vehicles & personnel – 3-5 vehicles will be on site from 10 a.m. to 4 p.m.

· Military Rock climbing wall – has been requested

· New Whiteland Fire Engine
· BOOMER – Sue will call to set schedule & confirm 2 hour contract
Veteran’s Service

Frank Vaughn is working on confirming our keynote speaker.  MG Umbarger is unavailable.  Frank Vaughn has contacted both Col. Barry Richmond and Col. Townsend and should have an answer within a week as to who will be doing our service.  Maribeth will ask Charles Howard if he would be willing to give the invocation and/or benediction during the service and will contact the Whiteland VFW to see if they can provide an Honor Guard.  Maribeth will also contact Mike Venne to see if the Patriot Guard would like to assist or participate in some way.  Maribeth has contacted a group in Brown County who will bring a bald eagle to the service and display it on stage during the National Anthem in exchange for booth space at our event.  Proof copies of the “Challenge Coins” are distributed.  Two private donors have offered to cover the cost of the coins.  Members make some revision suggestions that Maribeth will send to the company in the morning and then forward the new proofs to the committee members to see.  Maribeth adds that she was asked to get a second quote from Coins for Anything and sent them a request today as well.  Once a final design is selected we will order 200 coins.  We need the coins to be here no later than June 10th.  Committee needs to decide on a cost of the coins if someone wishes to purchase one (non veterans) or if someone wants one for someone that couldn’t attend the meeting.
Advertising
Maribeth has a quote from Crystal Graphics for 500 posters (11 x 17) and 500 flyers (8.5 x 11)
and would like to go to print the 1st of May.  We need to get logos of all Sponsors or businesses that purchased Grand Prix tickets so that they can be included on these items.

If we sell all of our Grand Prix tickets and rent 40 – 50 booths we will be able to also do the Daily Journal and the Cable TV advertising.

Maribeth distributes new postcards and asks that we look for businesses that will hand them out for us.
Community Calendars

Maribeth has posted our event and all four (4) TV stations Community Calendars.

Radio Station

Maribeth states that she has not contacted four (4) radio stations.  WFMS already had a commitment on the 19th.   Q95 deleted our request without opening it.  We are still waiting to hear something from Hank FM or WKKG.
Gander Mountain Fundraiser
Committee discusses possible dates to hold a fundraiser at Gander Mountain.  We would sell hotdogs, take donations and promote the Grand Prix.  Sue Galloway will see about a date after 
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May 15th that the NJHS would host a fundraiser.  Maribeth will send out an email to see if the committee could host one pre May 15.
Auction / Door Prizes / Raffles
Maribeth has mailed out several requests for donations and committee members are out asking for donations.  We will have 10 – 15 Silent Auction items and then will have numerous raffle items throughout the day.  Donna Richards, who works with Whit’s Inn has offered to bring her excise license and hold two (2) 50/50 raffles during the day while they are at the track catering.
Blood Mobile

Blood Mobile will be on site from 3:30 – 6 p.m.
Advertising Question
Frank Vaughn was asked by John Barnes with Panther Racing if the committee / town would consider allowing a business to have their logo stamped or engraved in the sidewalks.  Barnes offered a $2,500.00 donation toward the sidewalk work that needs to be finished at the park if they could put the Panther Racing logo in a 6” section.  Committee has discussion and will consider this over the next 2 weeks.  Maribeth will try and get more information on cost to do this kind of work.  Committee does recommend only allowing any “advertising” on new sidewalks not existing walkways.

Next Meeting
The next meeting will be held on Thursday, April 22nd at 6:00 p.m.
Being no other business, the meeting was adjourned at 8:30 p.m. 
Respectfully submitted,

Maribeth Alspach
