Proctor Memorial Park
Committee Meeting

February 4, 2010
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members. We had thirteen people in attendance.  
Financial Report
Total funds raised to date are $113,881.60 

Requisition / Priority List

The following items still need to be completed at Proctor Park:


Sidewalks
-

$ 10,000.00

Installation of water line 
$   1,500.00

Install Rip Rap around pond
$ 15,000.00

Stock the pond with fish

$   7,000.00

Annual replacement of flags
$   3,000.00




Total
$ 36,500.00
Community Celebration
Maribeth reports that we have our first sponsor; Indiana American has pledged a $1,000.00 sponsorship for this year’s event.  Some of the town council members are nervous and concerned that we won’t be able to sell the seats for the race and are threatening to cancel the event if we don’t sell the seats fast enough.  They have not given me a date that they expect us to have all of the seats sold but I told them that I hope to have them sold by mid April.  If we can get enough sponsorship money to cover the $2,500.00 cost for the track I would think that would satisfy the council.

Proctor Park Memorial Grand Prix
It is decided that the name of the Feature Race will be the Proctor Park Memorial Grand Prix.  Maribeth will contact Crystal Graphics and begin working on tickets so that we can begin selling seats.  She and Mike Swails will work with Crystal Graphics on the ticket design. Tickets will be clearly printed with the rain date information but that in the event that the entire weekend is rained out there will be NO REFUNDS.

Booth Rental
After much discussion Jenny Brebberman volunteers to contact Greenwood and get information on the booth rental forms that they use for their festival and a copy of the rates that they charge.  We will need to begin advertising and inviting Not for Profits, businesses, vendors, school organizations, etc. to participate in our event.
Sponsors
Sponsorship Levels are discussed – we would love to find a Main Sponsor at the $2,500 or $5,000 level but in today’s economy realize that may not happen.  Committee members will solicit sponsors at $1,000, $500, $250 and $100 levels.  All sponsors will be recognized on a banner that will be displayed on the fence at the track on the day of our event.  Four members at tonight’s meeting think they know of someone they can get to be a sponsor!
Proctor Park

Page Two

2/4/2010

Hog Roast
Patti has already gotten a commitment from one farmer to donate at least one if not more pig(s) for the hog roast.  She will be checking with her other source for an additional pork donation as 
well.  Maribeth will be contacting Archers to see what it will cost to have them prepare the pork this year so that we can compare that cost to having someone cook it on site.  We will need to get buns, soft drinks, chips, and ice and paper products also.
Veteran’s Service

As we put together our schedule we may try to plan a Veterans Service right before the Feature Race in the Grand Stand Area.  Maribeth had talked to someone from Mike Pence’s office and she will contact him to see if he would be available.  Congressman Pence is interested in seeing Proctor Park and this would be great exposure for the Park and a great way to honor our Veterans.  It would also be a way to involve the Patriot Guard since we weren’t able to do the motorcycle ride this year.  We will see if we can make this happen.

Classic Car Show
Maribeth would like to talk to Ed Tichenor and see if he would have any interest in putting together a Car Show for that day also.

Parking
Mike Swails says he has 3 possible areas for parking.  Two areas are there at the track but one would be down the road by the school’s bus garage and would require some type of shuttle service.  Swails suggests looking for hay wagons, golf carts, small buses, vans, etc.

Photographer
Mike Swails introduces Gerald Conrad who is his on site photographer.  Conrad will be on site the day of the event and will be taking pictures of the drivers during all of the races.  He will be selling the pictures and a percentage of his sales will go back to Proctor Park.

Next Meeting
Maribeth will meet with Crystal Graphics and as soon as we get tickets she will schedule our next meeting.
Being no other business, the meeting was adjourned at 7:00 p.m. 
Respectfully submitted,

Maribeth Alspach
