Proctor Memorial Park
Committee Meeting

February 17, 2010
Maribeth Alspach opened the meeting at 5:30 p.m. and welcomed all members. We had nineteen people in attendance.  
Booth Rental
Jenny Brebberman is waiting on information from Greenwood.  She has recommended that we charge $25 for Not for Profits and $50 for all others.  The rental fee will be for a 10’ x 10’ space – vendors will need to provide their own tables, chairs, tents, awnings, generators, etc.  Double spaces = double fees.  Committee approves recommended fee schedule.  Tom Bland suggests that if a vendor wants to donate an item for the auction that has a value greater than their booth rental we accept that in lieu of the rental fee.

Proctor Park Memorial Grand Prix
Maribeth passes out marketing materials donated by Crystal Graphics and shows committee members copies of the tickets.  Maribeth thanks Crystal Graphics for designing the tickets and marketing materials and donating them and encourages all of the committee members to be sure to do the same.  We have 36 tickets to sell and they will be sold on a first come first serve basis.
All ticket sales are tax deductible.

Sponsors
Sponsorship letters have been reviewed and approved.  Maribeth will revise the letters and add the booth rental information and email them to the committee members.  Committee members will solicit sponsors at $1,000, $500, $250 and $100 levels.  All sponsors will be recognized on a banner that will be displayed on the fence at the track on the day of our event.  Frank Vaughn presents a Silver Level Sponsor check for MGB Construction!
Hog Roast
Maribeth has not gotten a cost from Archers yet and Mike Swails also has someone who is willing to prepare the hog on site.  We will need to get buns, soft drinks, chips, and ice and paper products also.  Tom Bland with the Eagles is here and states that they are willing to prepare the hog for us if we provide the hogs (butchered and blocked on Friday morning) onions, peppers, barbecue sauce, etc.  They will cook and pull the pork at the Eagles and put it in serving trays that we can pick up and take up to the track to serve from.  In exchange Tom asks that the Town loan the Eagles our tables and chairs for their 4 rides this summer and that Frank Vaughn provide tents for those same events.  Tom will provide dates to both the Town Council and Frank Vaughn to check availability.  Tom also asks if we would include the Band that will be playing at the Eagles in any advertising that we do.
Veteran’s Service

We are still waiting on word from Mike Pence’s office to see if he is available on the 19th.  We hope to be able to coordinate his schedule with MG Umbarger’s to put together a short program.  We would like to have a Color Guard and possibly include the Patriot Guard.  Maribeth is also looking for some type of token / memento that could be passed out to all attending Veterans.

Parking
Tom Bland says he may be able to help alleviate some of the parking concerns.  He will work with Mike on this issue.
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Rides
Maribeth passes out copies of the ride contract.  It is decided that we cannot approve the ride contract until we have enough money through sponsorships or ticket sales to cover the Track guarantee and the contract price.  Once we reach that level we can proceed with the contract. 
The contract amount is $2,600.00.

COLTS in Motion
Maribeth has contacted them and asked them for a second chance.  She acknowledged that our setup last year wasn’t the greatest because of the weather conditions.  She has offered them their choice of locations to set up if they will come back this year.  She is waiting to hear back and will keep the committee posted.

Blood Mobile
Maribeth has not contacted them yet but will invite them to be on site again this year.

Radio Station

Maribeth asks if the committee has a preference as to what station we invite to our event.  Committee would like to see if there are any stations who actually would broadcast live from the event.  Maribeth will make some inquiries and report back.
Advertising
Mike and Maribeth have spoken with Rachel at Comcast and are waiting on a contract for some cable spots to advertise our event.  We will also want to do some advertising in the newspaper and print up some fliers and posters.  As soon as we get some estimates we will present an advertising budget.  Maribeth has ordered some postcards asking folks to: 



Be a Sponsor



Drive a Race car



Rent a Booth



Be a Vendor



Donate an Item

They should be here within a week for committee members to use as they talk to people about participating in our event.

Rummage Sale
The Scouts are looking for a place to store donated items until the Rummage Sale on May 22nd.  If anyone knows of a place that would donate secure space please contact Mike & Stacy Lingenfelter or Maribeth.

Next Meeting
Maribeth will email a meeting date within the next 2 weeks.
Being no other business, the meeting was adjourned at 6:40 p.m. 
Respectfully submitted,

Maribeth Alspach
