Proctor Memorial Park
Committee Meeting

March 25, 2009
Maribeth Alspach opened the meeting at 7:00 p.m. and welcomed all members to the meeting.  We had nine people in attendance.  
Financial Report
Total funds raised to date are $94,337.42 ($2,334.39 in 2009)  

Wii Drawing
Kathy Rooker draws the winning ticket from the stubs that were purchased at this year’s Motorcycle Expo.  The winner is Gretta Bryant from Tennessee.  Maribeth will contact her tomorrow.
Fundraisers

Charity Ride 2009

· Registration – at Southside Harley-Davidson, 4930 Southport Crossing from 10:00 – 11:30 a.m. We will hold a 50/50 Raffle while we are at Southside and we will hold another one while we are at Mann’s.  Tom will try and get 2 – 3 people to work the 50/50 Raffles.  We will also have raffle tickets for the wooden Eagle that was donated.  Purchases made at Southside or Mann’s will earn the customer raffle tickets – 1 ticket for every $10 of purchased items.  Tickets will also be for sale at a price to be determined at our next meeting.
· Hog Roast – Patti Wade has acquired 2 hogs for this year’s event.  We may need to add one more.  Archer’s will charge $50 per hog to butcher and block them.  Hogs will be butchered on Thursday, April 30th.  This year’s Grocery List is distributed and we need to contact businesses for donations.  Maribeth would like to have the food items squared away before the next meeting.
· Sponsors –
· GOLD $500 – MGD Construction, Heartland Bank, Indiana American Water
· SILVER $250 – Triad Engineers, Proctor & Moss Families
· BRONZE $100 – Best Way Disposal, Whiteland Auto Parts, New Whiteland Self Storage, Cragen Lawn Service, Huddleston & Huddleston Attorneys
      Sponsors names will be displayed during the event and listed on our 
website.  There are several additional sponsorship packets out and hopefully 

more checks will be received before the t-shirts are ordered.
· Music

· Roger VanHorn – Deejay

12:00 Noon – 3:30 p.m.

· HANK FM 97.1


2:00 – 4:00 P.M.

· Huck Finn Band


6:00 P.M.

· Wild Card Band


7:30 P.M.
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· Food and other Vendors – We are still looking for additional vendors.  Whiteland United Methodist Church has offered to provide free water (while supplies last) and face painting for a voluntary donation to Proctor Park.  Mike Venne with the Patriot Riders has been contacted for a list of vendors from a recent military event as well.
· Raffle, Door & Tip Board prizes – Maribeth asks all members to begin soliciting items to be used during the event.

· Whiteland Raceway Park – Mike Swails is handling this part of our event.
· Carnival Rides & Inflatables – Maribeth states that the Town of New Whiteland has agreed to cover the cost of the rides.  Maribeth adds that the cost of generators is $120 each for the 3 day weekend.  We need to identify how many we have and how many additional we will need to rent. 
· Games / Kids Activities – Charles Howard is working on volunteers to help with this event as is Sue Galloway.

· Auction – Maribeth distributes the list of places that were mailed donation request packets and asks all committee members to personally contact any of these businesses that have not responded as a follow up.  If you know or do business with any of these folks that will greatly increase our chances of a positive response.  We need a lot more donations to guarantee a successful auction.  Maribeth wants to print a list of Auction Items to distribute prior to the event to let people know what will be available at our auction.  We need to get donations gathered as quickly as possible.
· T-shirts – A decision on the number of t-shirts to order and the cost that we will charge for the shirts will be made at the next meeting.
· Patches – The patches are in – Maribeth passes them around and everyone is very pleased with the finished product.  Patches will be sold for $5 each at the event.

· Tents –Frank Vaughn has secured 2 tents and the Rock Climbing Wall for this event.  He is still working on the military display.
· Tables & Chairs – New Whiteland is reserving the Assembly Hall for that weekend so that we can use our tables and chairs.  Tom Bland is meeting with the Whiteland VFW and the Greenwood American Legion to see if they would be willing to loan us tables and chairs again this year.

· Displays – Mike Swails has secured Sarah Fisher’s car for our event.  It is decided that we will not try and arrange for a photographer for the race car.  We do need to have someone stationed at the car during the event to be sure it isn’t vandalized.  We are still waiting on confirmation from COLTS IN MOTION.  We should know something definite by April 1st.
· Publicity –Maribeth has additional posters available tonight for members to post in area businesses.  We need to concentrate on getting these in the surrounding communities and counties.  We need to order more fliers but will wait until we hear from the Colts to do so.  If the COLTS IN MOTION will be on site we will 
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add them to our flier.  It is decided that we cannot afford to do the commercial 

with Comcast this year.
Uno’s Chicago Grill
Maribeth presents information on holding a fundraiser there.  Committee approves and will select a date for the fundraiser at the April 8th meeting.

Possible Fundraisers
A suggestion is made to ask the Scouts if they would consider holding a carwash at Wal-Mart.  It is possible that Wal-Mart would match dollar for dollar any funds raised at the carwash.

Johnson County Fair Booth
Maribeth received a packet for reserving a booth for this year’s fair the week of July 19th – 25th.  Committee will discuss this at the April 8th meeting.  Cost would be $177.00.

Johnson County Community Foundation
Maribeth spoke with Kim Minton today and will be submitting a letter asking for possible grant dollars to help complete the sidewalks at Proctor Park.  It is the most pressing item in her mind as people in wheelchairs, or with walkers or anyone pushing a stroller cannot access the back playground or the Hometown Heroes Memorial.  The cost to complete the sidewalks is around $20,000 - $25,000.00.  The letter must be submitted by March 31st.

Meeting Schedule

We will meet on Wednesday, April 8th at 6:00 p.m.  Members are asked to bring donated items for the auction, raffles and tip boards, to bring sponsorship money or commitments, and to bring commitments for needed supplies and food items for the Hog Roast.  

Being no other business, the meeting was adjourned at 8:45 p.m.
Respectfully submitted,

Maribeth Alspach
