NEW WHITELAND BOARD OF ZONING APPEALS
AUGUST 28, 2012

6:30 pm


Jeff Weaver began the meeting at 6:30 pm.  Members present were Jeff Weaver, Rudy Reading and Chip Sturgeon.  Dennis Combs was absent.  Attorney, Lee Robbins and Zoning Administrator, Tim Guyer were both in attendance.

MINUTES:
Rudy motioned to approve the minutes from the November 22, 2011 meeting.  Chip seconded the motion.  Vote was 3 affirmative.

ELECTION OF OFFICERS:
CHAIRMAN:
Jeff Weaver motioned to elect Chip Sturgeon for Chairman of the Board of Zoning Appeals for the year 2012.  Rudy seconded the motion.  Vote was 3 affirmative.
VICE CHAIRMAN:
Chip motioned to elect Jeff Weaver for Vice Chairman.  Rudy seconded the motion.  Vote was 3 affirmative.

OLD BUSINESS:
No old business to discuss.

VARIANCE 12-V-03	JOHN LUCAS	432 No. U.S. Hwy 31
Jeff asked Tim Guyer and Lee if the variance paperwork submitted was satisfactory.  They both replied yes.

John Lucas states the property has a residence and a pole barn on it.  From 1992 to 2001 his parents had a variance to operate a sewing machine business.  The driveway was widened and paved when the sewing business was in operation.  The bathroom is handicap accessible.  For clarification, Lee states that if the variance use is discontinued for six months, the variance falls away.

Mr. Lucas wants to use this property for a business again.  All the surrounding properties south on U.S. 31 are zoned for business, his property is zoned residential.  He wants to have a light fabrication business, manufacturing things such as headers and air coolers, basically products to make cars turbo charged.  It won't be an automotive shop with a lot of customers coming and going.  He will be manufacturing custom parts as they are ordered. He does some business with Rolls Royce and Cummins on custom fabrication products.  There will be some light welding.
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VARIANCE 12-V-03 (continued)
Jeff Weaver asked if he was actually installing the parts and running the cars? John replied, occasionally. Chip asked John if he would be running open headers, John replied no.

John stated the building is 2,000 square feet.  As far as employees, John Lucas states it is himself and one welder.  Noise was discussed and John Lucas stated the building is fully insulated, heated and air conditioned. Other than taking things in and out of the building, the door is shut to help control any sound.

Jeff asked if that type of business is suitable for that area if granted a variance?  Lee replied the property is in an area that has more business in nature of the use, but could fall under manufacturing or an industrial type of business than a commercial retail use, which is considered to be more intensive.  John Lucas replied these are custom applications to cars.  Some people like to drive cars with high horse power. John's business is directed at high-end cars.

Chip Sturgeon asked about the environmental impact this business might have.  John replied
that he could not think of any environmental factors that could come up.  There may on occasion be some used oil, he has an oil recycling program.  Chip asked if John has a containment system for any chemicals he has?  John replied, yes he has two 55 gallon drums and a system to drain the oil. There will be no sandblasting outside, he may occasionally use a power washer.

OPEN TO THE PUBLIC:
Dr. Claudy, who has his optometry business right next door to this property, asked what is the current zoning for 432 North U.S. 31?  Lee answered residential.  This variance request is for conducting custom car fabrication on a residential zoned property.  Lee clarified that John Lucas is not requesting to change the zoning, he is asking for a variance.

Philomen Ross residing at 550 Brahmin Park Drive in Whiteland is concerned about a lot of cars being parked on the property.  John and his dad stated this should not be a problem.  They have a driveway that can park four to five vehicles easily.  John's Mom states there will be less customers with the fabrication business than there was with the sewing machine business.
Chip clarified that all the fabrication will happen indoors. John replied yes.

Dr. Claudy states this is next to a health care facility and there will still be some noise, he has experienced the noise, but lately John has kept the noise down some.  Doors are usually closed but noise does occur according to the nearby neighbors.  John Lucas replied that he has parked a box truck on the south side of the property in attempt to cut down on the noise.  Dr. Claudy is 
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VARIANCE 12-V-03 (continued)
worried about auto repair and auto sales.  John Lucas replied that he has no interest in doing brake jobs and alignments.  Dr. Claudy states that he is not against the variance for John's 
fabrication business unless it starts to affect his business.  He may want to sell his practice sometime in the future.  James Lucas, John's father, states that you can hear motorcycles and semi's on U.S. 31 all the time.

Chip asked how many times are cars unloaded at his business?  John replied usually once or twice a week.  Chip asked what is the longevity of the company?  John Lucas answered six months to one year, then the company will be too big.  John stated this is not a long term plan for the business.  His business is directed at high-end cars.

The BZA members were conflicted on their decision between wanting John Lucas to have his business and the noise concern from Dr. Claudy.  Dr. Claudy suggested that if the variance is granted, could it be granted with the condition, to review it in six months?

Chip Sturgeon motioned to grant the variance with the following conditions;

	a)	Keep business indoors.
	b)	Comply with the Town's noise ordinance.
	c)	Review the variance in six months, this is extended by the board without further 			notice to surrounding property owners.
	d)	Do not become an auto repair shop.
	e)	Work with your neighbors and keep them happy.

Rudy Reading seconded the motion.  Vote was 3 affirmative.  Compliance hearing is set for February 26th 2013 without further notice or legal ad.

Meeting adjourned at 7:15 pm.


						Respectfully submitted by:



__________________________		Cindy Yates
Approved By:					Recording Secretary
